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ACIP 
Central Elementary School 

Introduction 

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by 

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful 

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder 

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student 

learning. 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and 

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school 

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it 

provides teaching and learning on a day to day basis. 
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ACIP 
Central Elementary School 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include 

demographic information about the students, staff, and community at large. What unique features and challenges are associated 

with the community/communities the school serves? 

The Tuscaloosa City School system has 10,000 pre-k through 12th grade students. There are a total of 23 schools: 13 elementary, 5 

middle,1 Alternative School, 1 Technology & Career Academy, and 3 high schools. The system has 2 specialty schools: one for those with 

special needs and those who receive alternative education, and a career technical facility for grades 9th-12th. Central Elementary is located 

in the western cluster of the Tuscaloosa City School district. This is an urban area with a high level of poverty and disparity, crime, and 

unemployment challenges. We serve a highly transient, low income population. Many of our students come from single parent/grandparent 

headed homes. A large percentage of the students who attend schools in this area struggle with reading, math, and self-esteem. We also 

have the highest number of students in the district who receive services from Indian Rivers, a local Mental Health facility. There are a total of 

336 students at Central. 

At the end of the 2016-2017 school year, a treasure hunt was conducted to identify the strengths and weaknesses of the culture, behavioral 

and instructional programs at Central Elementary. The Curriculum and Instruction Team analyzed the academic data and interviewed staff 

members and identified reading and math as critical areas that needed improvement. Next, the team brainstormed to create a plan that 

would impact each of those identified areas of concerns and decided to focus on discipline, attendance and academics. Central Elementary 

had 59 Office Discipline Referrals during the 2016-2017 school year. The staff reported that the students had . major bus concerns. The 

Champion 

Summit was implemented as a result of the data and treasure hunt with the premises that our students can 

and will be champions whether it academically, socially, or behaviorally. The Champion Summit at Central Elementary is a part of our 

positive behavior support program which was created with the philosophy that teachers are champions for their students. We encourage 

every teacher to serve as a mentor for each of their students. The program emphasizes school-wide systems of support that include 

proactive strategies for defining, teaching, and supporting appropriate student behaviors in order to create a positive school environment. 

Students are recognized as champions by striving to meet Dr. Linebarger's Outstanding Champions 5 (DOC's 5). DOC's 5 focuses on five 

key principles: Attendance, Discipline, Leadership, Character, and Academic Achievement. Each Monday, one student from grades pre-k 

through fifth grade is recognized for meeting the DOC's 5 principles. Also, guest speakers who are our community champions speak to the 

entire student body about what being a champion means. The Champion Summit has hosted various speakers from Tuscaloosa's own Mayor 

Walt Maddox, The University of Alabama Golf Coach Jenny Mainz, Honorable Judge John England, Representative Chris England, to 

several professors from the University of Alabama. 

Thanks to the success of the Champion Summit at Central Elementary we have seen a tremendous turnaround in 1) discipline, 2) 

attendance, and 3) academics. Discipline referrals have decreased from 322 in 2013-2014, to 179 in 2014-2015, to 131 in 2015-2016, and to 

55 in 2016-2017. 

Teacher attendance has also increased. The end of the year goals were to (1) increase attendance, (2) improve school culture, and (3) 

increase reading proficiency. The program easily met and exceeded 2 of the three expectations. We saw a 14% increase overall in Math 

according to the ACT Aspire result. Several principals, leaders, and businesses in the area 

have shown interest in implementing a similar program at their respective organization. There has been a total cultural shift at Central 
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ACIP 
Central Elementary School 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the 

school embodies its purpose through its program offerings and expectations for students. 

At Central Elementary, our mission is to involve students, faculty, parents and the community in the pursuit of our primary goals. 

We believe: 

1. All students can learn 

2. Schools exist to help students become responsible, knowledgeable, and participatory citizens. 

3. The higher our expectations for our students, the better our students will perform. 

4. Every student is a unique, valuable person with unique physical, social, emotional, and intellectual needs as well as different learning 

styles. 

5. A safe and nurturing environment at home and at school promotes student learning. 

6. Teachers, students, parents and community members share responsibility for students' success. 

7. Good schools encourage students to become confident, self directed, life-long learners. 

8. Special services and resources should be available to all students to assist them to assist them in achieving optimum success. 

9. Students should be provided with a variety of authentic learning experiences using a variety of instructional strategies and methods. 

Vision, Mission & Goals 

Vision: 

The vision of Tuscaloosa City Schools is to be a premier, innovative school system that prepares all children for college and career 

opportunities. 

Mission: 

The mission of the Tuscaloosa City Board of Education is to create and support a culture of high expectations for all students to achieve 

personal, academic and career excellence. 

Goals & Value Statements: 

*Continually improve academic achievement and enrichment through quality instruction for all students. 

*Foster a system-wide culture of innovation. 

*Develop an inclusive environment with high academic standards. 

*Improve communication within the Tuscaloosa City School system and with all stakeholders. 

*Increase attendance of students and faculty/staff 
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ACIP 
Central Elementary School 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for 

improvement that the school is striving to achieve in the next three years. 

Areas of Strength  (DIBELS, Scantron Performance Series Web Based Diagnostic) 

DIBELS strengths on the Spring 2017-18 administration: Kindergarten's strength in Nonsense Word Fluency whole words read was 42% 

benchmark. First grade strength was having a combined 63% of students in the benchmark or strategic area of Oral Reading Fluency. 

Second grade students improved their accuracy, with 58% at 97% accurate or better. Third grade students had a combined 52% of students 

in the benchmark or strategic area of Oral Reading Fluency. Grades 3-5  took the Scantron Performance Series Web Based Diagnostic 

assessment three times during the school year. The end of the 2017-18 school year administration showed an average gain of 143 points for 

the grade level, with 42% of students meeting their end of the year target in the area of reading. In the area of math grades 3-5 showed an 

average 119 point gain, with 38% of students meeting their growth target. 

AREAS of NOTICEABLE WEAKNESS 

TEST�K�1�2�3�4�5 

DIBELS (intensive)�NWF WWR 41%�ORF-37% 

Accuracy-43%�ORF-49% 

Accuracy-60% 

�ORF-36% 

Accuracy-53%�� 

Scantron Performance Series Reading����75%�71%�79% 

Scantron Performance Series Math����81%�72%�83% 

Scantron Performance Series:  Our greatest areas of concern are in the area of reading in 5th grade, and in the area of math for 3rd and 5th 

grades.  DIBELS areas of concern are oral reading fluency in second grade, with 49% intensive, as well as the assessments listed in the 

chart above. 

The August 2018 administration of Scantron has given us an overall average of 25% proficient in reading in grades 3-5, and 23% proficient 

for math for those same grade levels. The large percentage of students in the average low range for both areas is in indicator of the 

numerous students who are close to reaching proficiency (35% of students in reading, and 28% of students in math). 

The August 2018 administration of DIBELS has revealed a score of 51% intensive on NWR-WWR for first grade, 63% intensive on oral 

reading fluency for second grade, and 48% intensive for third grade on oral reading fluency. 
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ACIP 
Central Elementary School 

Additional Information 

Provide any additional information you would like to share with the public and community that were not prompted in the previous 

sections. 

Progress 
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Improvement Plan Stakeholder Involvement 
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Central Elementary School 

Introduction 

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline 

and then transferred into the sections below. 
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ACIP 
Central Elementary School 

Improvement Planning Process 

Improvement Planning Process 

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include 

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate 

them. 

The leadership team solicited assistance from various parents and community members to serve on several committees within the school. 

The parent involvement coordinator makes contacts with parents and maintains the connection between school and home. The Coordinator 

works on a voluntarily basis. Administration meets with these individuals to discuss their roles and responsibilities. Meetings are held 

throughout the year during common planning time and after school. Stakeholders are required to attend an orientation regarding their roles 

as a volunteer. 

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their 

responsibilities in this process. 

Principal, Instructional Coach, Special Education Teacher, Parent Involvement Coordinator, Social Worker, and Grade level leaders 

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which 

stakeholders receive information on its progress. 

By the middle of September/mid October, Central Elementary School will hold its annual meeting for parents to review our status as a Title I 

school. Parents will be notified of the meeting through notices sent home, school intercom announcements, the school's marquee, website, 

school cast, e-mail and announcements in other languages as needed. To assist in providing the opportunity for all parents to attend, the 

meeting will be offered at two separate times-once during the school day and once in the afternoon. Topics to be discussed at this year's 

meeting are: 

1. Title I participation, Title I services, and parents' rights 

2. An explanation of the school's curriculum make-up 

3. Assessments used in our school to measure students' progress 

4. Our school's parent involvement policy 

5. Our school's parent compacts 

6. Resources available for parents 

7. The importance of students' attendance 

We know that parent involvement in our school can have a drastic effect on the academic achievement of our students, as well as students 

attendance, therefore, this plan is a working document that will be amended as needed. This plan is developed with the goal of developing a 

strong partnership with all of our parents so that our children will be provided with the best possible education we can offer 
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Student Performance Diagnostic 
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ACIP 
Central Elementary School 

Introduction 

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is 

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment 

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment 

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external 

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same 

manner by the institution as it engages in improvement planning. 

SY 2018-2019 Page 11 
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 

 

ACIP 
Central Elementary School 

Student Performance Data 

Label Assurance Response Comment Attachment 
1. Did you complete the Student Performance 

Data document offline and upload below? 
Yes CES Monitoring 

Data Tool 17-18 
ACIP Data Analysis 
Page 
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ACIP 
Central Elementary School 

Evaluative Criteria and Rubrics 

Overall Rating:  3.0 

Statement or Question Response Rating 
1. Assessment Quality The array of assessment devices used by the 

institution to determine students' performances 
is sufficiently aligned so that valid inferences 
can be reached regarding students' status with 
respect to the entire set of curricular aims 
regarded as high-priority, “must accomplish,” 
instructional targets. The documentation 
provided in support of this alignment is 
persuasive. All of the assessments used are 
accompanied by evidence demonstrating that 
they satisfy accepted technical requirements 
such as validity, reliability, absence of bias, and 
instructional sensitivity. 

Level 4 

Statement or Question Response Rating 
2. Test Administration All the assessments used by the institution to 

determine students' performances, whether 
externally acquired or internally developed, 
have been administered with complete fidelity 
to the administrative procedures appropriate for 
each assessment. In every instance, the 
students to whom these assessments were 
administered are accurately representative of 
the students served by the institution. 
Appropriate accommodations have been 
provided for all assessments so that valid 
inferences can be made about all students' 
status with respect to all of the institution's 
targeted curricular outcomes. 

Level 4 

Statement or Question Response Rating 
3. Quality of Learning Evidence of student learning promoted by the 

institution is acceptably analyzed and presented 
with reasonable clarity. In comparison to 
institutions functioning in a similar educational 
context, students' status, improvement, and/or 
growth evidence indicates that the level of 
student learning is at or above what would 
otherwise be expected. 

Level 3 

Statement or Question Response Rating 
4. Equity of Learning Evidence of student learning indicates 

achievement gaps exist among subpopulations 
of students, and that minimal or no change has 
occurred in these achievement gaps. 

Level 1 
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ACIP 
Central Elementary School 

Areas of Notable Achievement 

Which area(s) are above the expected levels of performance? 

The percentage of students in the benchmark and strategic range on DIBELS for first grade was a strength for us. These combined give us 

63% at or near proficiency. 

The relatively large number of students in the Average Low performance band in 4th grade math on the Scantron Performance Series 

assessment (spring 2018) is a plus, as we target those students for additional assistance to enable them to reach their potential. In the area 

of reading, the same applies, we have 35% of students in grades 3-5 on the fall administration of Scantron who scored in the Low Average 

performance band. 

Describe the area(s) that show a positive trend in performance. 

As this was our baseline year, we do not have the longitudinal data to support a trend on the Scantron Performance assessment. On DIBELS 

however, we did note a few positive trends from the 2016-17 school year to the 2017-18 school year. The percentage of students benchmark 

on accuracy in second grade increased by 3%, from 57% to 60%. In third grade, the percentage of students in the intensive range in oral 

reading fluency decreased greatly, from 61% to 36%, a twenty five percentage points change for the good. Also in third grade, accuracy 

improved, as those scoring benchmark increased from 34% to 47%. 

Which area(s) indicate the overall highest performance? 

Growth on the Scantron Performance Series was our strength. Third grade reading was highest, with an average 188 point gain, while 48% 

met their growth target. Fourth grade math was the highest, with an average 121 point gain, and 46% of students met their growth target. 

On DIBELS, third grade had an increase in the number of students benchmark in both oral reading fluency and accuracy from the 16-17 

school year. 

Which subgroup(s) show a trend toward increasing performance? 

Out of 22 students receiving special education services, 16 showed growth, and 5 met their annual growth target. 

Between which subgroups is the achievement gap closing? 

This year's Scantron results will be the deciding factor, in making the prediction that the gap between the regular education and the special 

education groups is closing. 
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Central Elementary School 

Which of the above reported findings are consistent with findings from other data sources? 

Our data from reading and math unit assessments appear to support the findings that students did show improvement throughout the year on 

their summative assessments in those grades mentioned. 
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ACIP 
Central Elementary School 

Areas in Need of Improvement 

Which area(s) are below the expected levels of performance? 

The large number of children in intensive in second grade for oral reading fluency is one area of concern. Another is the number of children 

not benchmark in kindergarten and first grade on nonsense word fluency--whole words read. On the Scantron performance series 

assessment, third and fifth grade math are both concerns, as well as fourth grade reading. 

Describe the area(s) that show a negative trend in performance. 

First grade oral reading fluency suffered a decline. In 2016-17 the grade level had 42% of students benchmark, while  May 2017-18 DIBELS 

results showed 22% were benchmark. 

Which area(s) indicate the overall lowest performance? 

On the Scantron Performance Series in the spring of 2018, both third and fifth grade math were of concern, as well as fourth grade reading. 

On the spring 2018 DIBELS assessment first and second grade oral reading fluency were the biggest areas of weakness. 

Which subgroup(s) show a trend toward decreasing performance? 

In the area of reading, no SPE students in grades 4 (8) and 5 (9) scored above the lowest quartile. Third grade had 7 students receiving 

services score in the bottom quartile, however 2 scored in the average high (proficient) quartile. 

Between which subgroups is the achievement gap becoming greater? 

Need longitudinal data to answer this question. 

Which of the above reported findings are consistent with findings from other data sources? 

The spe subgroup has consistently scored in the bottom quartile in the area of reading on unit and weekly assessments. 
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Report Summary 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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ACIP Assurances 
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Introduction 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not 

meet each of the required ACIP Assurances. 
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ACIP Assurances 

Label Assurance Response Comment Attachment 
1. The Instructional Leadership Team members 

that should be present include the principal, 
guidance counselor, district school 
improvement specialist (or other designee), 
appropriate content-area teachers, parent 
representatives, and student representatives 
(as appropriate). Depending on the data, 
additional members may include special 
population representatives (Technology 
Coordinator, Special Education, EL, etc.), 
district federal programs coordinator, district 
chief school financial officer, community 
stakeholders, or any other member as 
appropriate. Documentation will be maintained 
on site. 

Yes Signature 

Label Assurance Response Comment Attachment 
2. The institution complies with all federal laws 

and regulations prohibiting discrimination and 
with all requirements and regulations of the 
U.S. Department of Education. It is the policy of 
this institution that no person on the basis of 
race, color, religion, national origin or ancestry, 
age, gender, height, weight, marital status or 
disability shall be subjected to discrimination in 
any program, service or activity for which the 
institution is responsible, or for which it receives 
financial assistance from the U.S. Department 
of Education. 

Yes Assurance 
Assurance 2 

Label Assurance Response Comment Attachment 
3. The institution has designated an employee to 

coordinate efforts to comply with and carry out 
non-discrimination responsibilities.  If yes, list 
the name, position, address and telephone 
number of the employee in the comment field. 

Yes 

Label Assurance Response Comment Attachment 
4. The institution has a Parent and Family 

Engagement policy and plan as required in 
ESSA Section 1116, and ensures that all 
requirements in Section 1116 and 
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are 
implemented systematically. 

Yes Parent & Family Engagement 
Plan 2018-2019 

Parent & Family 
Engagement Plan 
2018-2019 

Label Assurance Response Comment Attachment 
5. The institution has a School-Parent Compact. If 

a Title I school, the School-Parent Compact 
contains the required components (ESSA 
Section 1116 (d) and was jointly developed with 
parents of participating students. 

Yes Compact 
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Overview 

Plan Name 

2018-19 Plan for ACIP 

Plan Description 
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Central Elementary School 

Goals Summary 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding 
1 Increase student reading proficiency for grades 3-5 

by 6%from 25%-31% as evidenced by performance 
series data by May 2019. 

Objectives:�1 
Strategies:�2 
Activities:�4 

Academic $0 

2 Implement digital transformation Pre K-12 by the 
end of the SY of 18-19. 

Objectives:�1 
Strategies:�1 
Activities:�1 

Academic $1000 

3 Students will meet or exceed an overall attendance 
rate of 95 percent by May 2019. 

Objectives:�1 
Strategies:�1 
Activities:�4 

Academic $2000 

4 Increase student Math proficiency for grades 3-5 by 
6%from 21%-27% as evidenced by performance 
series data by May 2019. 

Objectives:�1 
Strategies:�9 
Activities:�9 

Organizational $4000 

5 Increase 2nd Grade Oral Reading Fluency 
proficiency by 30% from 12% to 32% as measured 
by DIBELS NEXT by May 2019. 

Objectives:�1 
Strategies:�3 
Activities:�3 

Organizational $2500 
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ACIP 
Central Elementary School 

Goal 1: Increase student reading proficiency for grades 3-5 by 6%from 25%-31% as evidenced by 

performance series data by May 2019. 

Measurable Objective 1: 
A 3% increase of All Students  will demonstrate a proficiency  from 25% to 28%  in Reading by 12/20/2018 as measured by Performance Series Data. 

Strategy 1: 

Collaborative Planning - By grade level, teachers will meet 4 days a week for planning designated as Reading, math, RTI, and data. 

Category: Develop/Implement Teacher Effectiveness Plan 

Activity - Collaborative Planning Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers will meet 4 times weekly to develop lesson and RTI plans based 
on needs of students, as identified through formative and summative 
assessments. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

Classroom 
teachers, spe 
teachers, 
instructional 
coach, 
interventionist 

Strategy 2: 

Identifying Key Ideas and Details - Students will use multiple strategies while engaging in text to determine main ideas and details. 

Category: Develop/Implement College and Career Ready Standards 

Activity - Strategies for Key Ideas and details Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers at all grade levels will teach multiple strategies to help students 
engage with text, develop stamina and determine key ideas and details. 

Direct 
Instruction 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

Classroom 
teachers, 
instructional 
coach, 
interventionist 
, principal 

Activity - Close Reading of text Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers and students will utilize close reading strategies multiple reading 
of text for different purposes) that enable students to interact and engage 
with complex text. 

Direct 
Instruction, 
Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

classroom 
teachers, 
interventionist 
s, 
instructional 
coach, 
principal 
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ACIP 
Central Elementary School 

Activity - Increase rigor of classroom instruction Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers will utilize quality questioning techniques that enable students to 
develop responses to DOK2 and DOK3 questions. 

Direct 
Instruction 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

classroom 
teachers, 
interventionist 
s, 
instructional 
coach 

Goal 2: Implement digital transformation Pre K-12 by the end of the SY of 18-19. 

Measurable Objective 1: 
80% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted 
and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other 
Pacific Islander students  will demonstrate a behavior  Students effectively and responsibly use standards-based digital media (e.g., online textbooks, interactives, 
games, digital cameras, enhanced podcasts, informational materials, apps, social educational networking, and learning management systems, etc.) t in Career & 
Technical by 05/25/2018 as measured by Classroom Observation, Teacher Comments, Peer Groups. 

Strategy 1: 

2.�Expand accessibility and quantity of free, high-quality, engaging, standards-based, digital media resources for students.  - The students will be permitted digital 

resources to boost their abilities with technology resources. The students will be engaged in their learning making themselves responsible for their learning in these 

areas. This will prepare them for their future. 

Category: 

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79) 

Activity - Black History Project - grades 3-5 Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Students will be given a black historical figure. They will be asked to 
conduct research on the internet to find information on their figure. Next, 
they will prepare a power point presentation that will include images and 
text. This will allow them to develop the skills necessary to conduct 
research using technology as well as develop a presentation. The students 
will then present their findings to their class. A rubric will be used to assess 
the level of mastery in the area of technology. 

Technology 02/24/2014 02/26/2016 $1000 No Funding 
Required, 
Title I 
Schoolwide 

Classroom 
and Resource 
Teachers 

Goal 3: Students will meet or exceed an overall attendance rate of 95 percent by May 2019. 

Measurable Objective 1: 
95% of All Students  will demonstrate a proficiency  in attendance in Practical Living by 12/20/2018 as measured by monthly examination of attendance data.. 
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Strategy 1: 

Identify Attendance Problems - Teachers and the attendance committee will identify students with attendance that is of concern. 

Category: Develop/Implement Student and School Culture Program 

Activity - Champion Summit Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Champion summit nominees will be recognized monthly during a school 
wide assembly. Students must demonstrate Docs Five principles. These 
principles are: attendance, discipline, leadership, character, and academic 
achievement. Teachers nominate students (one from each grade level) and 
turn the names in the week prior to the summit. Community champions will 
speak to the entire student body about what being a champion means. 

Behavioral 
Support 
Program 

08/13/2018 05/24/2019 $1000 Title I 
Schoolwide 

Champion 
Summit 
Committee, 
CES 
Ambassadors 
, classroom 
teachers 

Activity - Parent Involvement Outreach Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

At all parent workshops, PTA meetings, grandparents day, and volunteer 
meetings, the importance of attendance will be emphasized. 

Community 
Engagement 

08/13/2018 05/24/2019 $500 Title I 
Schoolwide 

Counselor 
and social 
worker 

Activity - Teacher Notifications Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers will contact homes on the second consecutive date of absence. 
The teachers will complete counselor or social worker referrals for students 
who exceed 3 or more unexcused absences. RTI plans will be put in place 
for students with chronic absences. 

Behavioral 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

All homeroom 
teachers 

Activity - Attendance Committee Actions Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

The attendance committee will meet monthly to review students who have 
3 or more absences during the previous month. contact will be made with 
the parents of these students, via both phone and written communication. 
The counselor will attend the state counselor conference in order to receive 
updated information regarding attendance issues. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Title I 
Schoolwide 

Counselor 
and social 
worker 

Goal 4: Increase student Math proficiency for grades 3-5 by 6%from 21%-27% as evidenced by 

performance series data by May 2019. 

Measurable Objective 1: 
demonstrate a proficiency  in math for students in grades 3-5 by 3% from 21% to 24% by 12/20/2018 as measured by Performance Series Data. 
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Strategy 1: 

Collaborative Planning - Teachers will meet weekly to discuss math data and plan for instruction. 

Category: Develop/Implement Teacher Effectiveness Plan 

Activity - Collaborative Planning Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Weekly teachers will dedicate planning days to meet the needs of students 
in all 3 tiers. This includes a day for data discussion, one for math planning, 
and one for RTI. Grades 4 and 5 will have one day of vertical planning 
weekly to allow for cross grade level planning by subject area in the 
departmentalized grades. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

Classroom 
teachers, 
principal, spe 
teachers 

Strategy 2: 

Inquiry Based Model - Use of hands on methods during small group/center time in math. 

Category: Develop/Implement Learning Supports 

Activity - Inquiry Based Model Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Use inquiry based model of instruction that includes a combination of 
cooperative learning, direct instruction, hands-on investigations and 
manipulatives. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1500 Title I 
Schoolwide 

Classroom 
teachers 

Strategy 3: 

Student Collaboration - During the math block student discourse will be a focus. 

Category: Develop/Implement College and Career Ready Standards 

Activity - Small collaborative groups Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Allow students to collaborate with peers in small groups to engage in 
problem solving and mathematical discourse. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Title I 
Schoolwide 

Classroom 
teachers 

Strategy 4: 

Reasoning and Problem Solving - Utilizing grade level standards, data from Scantron Performance Series assessments, class/unit assessments, and formative 

assessments, teachers will select learning targets using strategies such as number talks to develop reasoning and problem solving skills. 

Category: Develop/Implement College and Career Ready Standards 

Activity - Reasoning and Problem Solving Activities Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 
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Teachers will use action research as well as current math curriculum to 
provide tasks to promote reasoning and problem solving skills. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1000 Title I 
Schoolwide 

Classroom 
teachers 

Strategy 5: 

Strengthen Procedural Fluency - Strengthen procedural fluency by providing opportunities for students to engage in exploration and encourage students to use 

procedures in ways that are connected to concepts and understanding. 

Category: Develop/Implement Learning Supports 

Activity - Procedural Fluency Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Strengthen procedural fluency by closing gaps in understanding and 
differentiating small group and center activities. The activities will be 
engaging and encourage students to use procedures with authentic tasks 
that are connected to concepts and understanding. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Title I 
Schoolwide 

Teachers 
(SPE and 
Classroom) 

Strategy 6: 

Improve Representational Skill - Students will be presented with the opportunity to use a variety of representations to communicate their mathematical ideas. 

Category: Develop/Implement Learning Supports 

Activity - Improve Representational Skill Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Students will be given the opportunity to use a variety of representations to 
communicate their mathematical ideas, including drawing, writing, and/or 
engaging in meaningful mathematical discussions. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

Classroom 
and SPE 
teachers 

Strategy 7: 

Differentiation of Instruction - Using a variety of methods to ensure all students have access to the curriculum, regardless of level. This will be done throughout the math 

block. 

Category: Develop/Implement Learning Supports 

Activity - Differentiate math instruction Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Use flexible grouping, individualized lessons, purposeful planning, 
analyzing of data both summative and formative, tiered assessments and 
varying questioning levels to meet each student where they are. These 
activities will be done to accelerate students toward and to meet grade 
level standards, while maintaining high expectations for all students. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

Classroom 
and SPE 
teachers 

Strategy 8: 

Number Talks - Lead math teachers will participate in district led professional development to improve the use number talks. 
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Category: Develop/Implement Professional Learning and Support 

Activity - Classroom Number Talks Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Lead math teachers will participate in district led professional development, 
and turn this learning around with all other math teachers in the school. 
Number talks will take place daily in all classrooms. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Title I 
Schoolwide 

Classroom 
teachers 

Strategy 9: 

Power Math - Daily spiral review of math concepts. 

Category: Develop/Implement College and Career Ready Standards 

Activity - Power Math Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Daily spiral review of previously taught math concepts. This will take place 
in all math classrooms to ensure math concepts and procedures stay fresh 
in student's mind, and to allow teachers to formatively assess, and in turn 
differentiate instruction to meet individual student needs. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Title I 
Schoolwide 

Classroom 
Teachers 

Goal 5: Increase 2nd Grade Oral Reading Fluency proficiency by 30% from 12% to 32% as 

measured by DIBELS NEXT by May 2019. 

Measurable Objective 1: 
demonstrate a proficiency  students in 1st grade meeting the Nonsense Word Fluency Benchmark by 6% from 28% to 34%  by 12/20/2018 as measured by DIBELS 
NEXT . 

Strategy 1: 

Reading Horizons - Implement use of research based program for phonics instruction. 

Category: Develop/Implement Learning Supports 

Activity - Training for k-2 teachers Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers, interventionist, instructional coach and spe personnel will be 
trained to implement all aspects of the Reading Horizons program. 

Academic 
Support 
Program 

07/31/2018 05/24/2019 $1500 Title I 
Schoolwide 

Central 
Office, 
instructional 
coach 

Strategy 2: 

Implement Reading Horizons - Utilize Reading Horizons program in all k-2 classrooms, and in certain intervention groups. 

SY 2018-2019 Page 29 
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 
 

 

ACIP 
Central Elementary School 

Category: Develop/Implement Learning Supports 

Activity - Implement Reading Horizons Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers will skillfully utilize the Reading Horizons program, including 
letters and sounds, slides, real and nonsense words. Students will use 
program specific coding, to read letters, sounds, words, and ultimately 
connected text, as well as write daily. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1000 Title I 
Schoolwide 

Classroom 
teachers, 
instructional 
coach, 
principal, 
interventionist 
s, spe 
teachers. 

Strategy 3: 

Intervention - Provide an interventionist to work with students identified as at risk. 

Category: Develop/Implement Learning Supports 

Activity - Reading Intervention Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Students identified in the bottom quartile (using the DIBELS reading 
assessment, baseline program assessments, and weekly and unit tests) 
will receive small group targeted instruction daily using research based 
materials and curriculum. 

Direct 
Instruction 

08/31/2018 05/24/2019 $0 Title I 
Schoolwide 

Reading 
interventionist 
, principal, 
instructional 
coach 
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Activity Summary by Funding Source 

Below is a breakdown of your activities by funding source 

Title I Schoolwide 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

Attendance Committee 
Actions 

The attendance committee will meet monthly to review 
students who have 3 or more absences during the previous 
month. contact will be made with the parents of these 
students, via both phone and written communication. The 
counselor will attend the state counselor conference in 
order to receive updated information regarding attendance 
issues. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Counselor 
and social 
worker 

Procedural Fluency Strengthen procedural fluency by closing gaps in 
understanding and differentiating small group and center 
activities. The activities will be engaging and encourage 
students to use procedures with authentic tasks that are 
connected to concepts and understanding. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Teachers 
(SPE and 
Classroom) 

Power Math Daily spiral review of previously taught math concepts. This 
will take place in all math classrooms to ensure math 
concepts and procedures stay fresh in student's mind, and 
to allow teachers to formatively assess, and in turn 
differentiate instruction to meet individual student needs. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Classroom 
Teachers 

Differentiate math instruction Use flexible grouping, individualized lessons, purposeful 
planning, analyzing of data both summative and formative, 
tiered assessments and varying questioning levels to meet 
each student where they are. These activities will be done 
to accelerate students toward and to meet grade level 
standards, while maintaining high expectations for all 
students. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Classroom 
and SPE 
teachers 

Small collaborative groups Allow students to collaborate with peers in small groups to 
engage in problem solving and mathematical discourse. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 Classroom 
teachers 

Reading Intervention Students identified in the bottom quartile (using the DIBELS 
reading assessment, baseline program assessments, and 
weekly and unit tests) will receive small group targeted 
instruction daily using research based materials and 
curriculum. 

Direct 
Instruction 

08/31/2018 05/24/2019 $0 Reading 
interventionist 
, principal, 
instructional 
coach 

Reasoning and Problem 
Solving Activities 

Teachers will use action research as well as current math 
curriculum to provide tasks to promote reasoning and 
problem solving skills. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1000 Classroom 
teachers 
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Collaborative Planning Teachers will meet 4 times weekly to develop lesson and 
RTI plans based on needs of students, as identified through 
formative and summative assessments. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Classroom 
teachers, spe 
teachers, 
instructional 
coach, 
interventionist 

Parent Involvement Outreach At all parent workshops, PTA meetings, grandparents day, 
and volunteer meetings, the importance of attendance will 
be emphasized. 

Community 
Engagement 

08/13/2018 05/24/2019 $500 Counselor 
and social 
worker 

Implement Reading Horizons Teachers will skillfully utilize the Reading Horizons program, 
including letters and sounds, slides, real and nonsense 
words. Students will use program specific coding, to read 
letters, sounds, words, and ultimately connected text, as 
well as write daily. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1000 Classroom 
teachers, 
instructional 
coach, 
principal, 
interventionist 
s, spe 
teachers. 

Collaborative Planning Weekly teachers will dedicate planning days to meet the 
needs of students in all 3 tiers. This includes a day for data 
discussion, one for math planning, and one for RTI. Grades 
4 and 5 will have one day of vertical planning weekly to 
allow for cross grade level planning by subject area in the 
departmentalized grades. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Classroom 
teachers, 
principal, spe 
teachers 

Black History Project -
grades 3-5 

Students will be given a black historical figure. They will be 
asked to conduct research on the internet to find 
information on their figure. Next, they will prepare a power 
point presentation that will include images and text. This will 
allow them to develop the skills necessary to conduct 
research using technology as well as develop a 
presentation. The students will then present their findings to 
their class. A rubric will be used to assess the level of 
mastery in the area of technology. 

Technology 02/24/2014 02/26/2016 $1000 Classroom 
and Resource 
Teachers 

Strategies for Key Ideas and 
details 

Teachers at all grade levels will teach multiple strategies to 
help students engage with text, develop stamina and 
determine key ideas and details. 

Direct 
Instruction 

08/13/2018 05/24/2019 $0 Classroom 
teachers, 
instructional 
coach, 
interventionist 
, principal 

Close Reading of text Teachers and students will utilize close reading strategies 
multiple reading of text for different purposes) that enable 
students to interact and engage with complex text. 

Direct 
Instruction, 
Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 classroom 
teachers, 
interventionist 
s, 
instructional 
coach, 
principal 

Classroom Number Talks Lead math teachers will participate in district led 
professional development, and turn this learning around 
with all other math teachers in the school. Number talks will 
take place daily in all classrooms. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Classroom 
teachers 
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Champion Summit Champion summit nominees will be recognized monthly 
during a school wide assembly. Students must demonstrate 
Docs Five principles. These principles are: attendance, 
discipline, leadership, character, and academic 
achievement. Teachers nominate students (one from each 
grade level) and turn the names in the week prior to the 
summit. Community champions will speak to the entire 
student body about what being a champion means. 

Behavioral 
Support 
Program 

08/13/2018 05/24/2019 $1000 Champion 
Summit 
Committee, 
CES 
Ambassadors 
, classroom 
teachers 

Training for k-2 teachers Teachers, interventionist, instructional coach and spe 
personnel will be trained to implement all aspects of the 
Reading Horizons program. 

Academic 
Support 
Program 

07/31/2018 05/24/2019 $1500 Central 
Office, 
instructional 
coach 

Inquiry Based Model Use inquiry based model of instruction that includes a 
combination of cooperative learning, direct instruction, 
hands-on investigations and manipulatives. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1500 Classroom 
teachers 

Increase rigor of classroom 
instruction 

Teachers will utilize quality questioning techniques that 
enable students to develop responses to DOK2 and DOK3 
questions. 

Direct 
Instruction 

08/13/2018 05/24/2019 $0 classroom 
teachers, 
interventionist 
s, 
instructional 
coach 

Teacher Notifications Teachers will contact homes on the second consecutive 
date of absence. The teachers will complete counselor or 
social worker referrals for students who exceed 3 or more 
unexcused absences. RTI plans will be put in place for 
students with chronic absences. 

Behavioral 
Support 
Program 

08/13/2018 05/24/2019 $0 All homeroom 
teachers 

Improve Representational 
Skill 

Students will be given the opportunity to use a variety of 
representations to communicate their mathematical ideas, 
including drawing, writing, and/or engaging in meaningful 
mathematical discussions. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 Classroom 
and SPE 
teachers 

Total $9500 

No Funding Required 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

Black History Project -
grades 3-5 

Students will be given a black historical figure. They will be 
asked to conduct research on the internet to find 
information on their figure. Next, they will prepare a power 
point presentation that will include images and text. This will 
allow them to develop the skills necessary to conduct 
research using technology as well as develop a 
presentation. The students will then present their findings to 
their class. A rubric will be used to assess the level of 
mastery in the area of technology. 

Technology 02/24/2014 02/26/2016 $0 Classroom 
and Resource 
Teachers 

Total $0 
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Stakeholder Feedback Diagnostic 
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Introduction 

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that 

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the 

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each 

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to 

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be 

used in the same manner by the institution as it engages in improvement planning. 

SY 2018-2019 Page 35 
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 

 

ACIP 
Central Elementary School 

Stakeholder Feedback Data 

Label Assurance Response Comment Attachment 
1. Did you complete the Stakeholder Feedback 

Data document offline and upload below? 
Yes 
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Evaluative Criteria and Rubrics 

Overall Rating:  2.5 

Statement or Question Response Rating 
1. Questionnaire Administration Few or no required AdvancED questionnaires 

were used by the institution. The minimum 
response rate was not met (parent 
questionnaire: less than 20%, student 
questionnaire(s): less than 40%, staff 
questionnaire: less than 60%). Questionnaires 
were administered with no fidelity to the 
administrative procedures. The participants to 
whom these questionnaires were administered 
did not represent the populations served by the 
institution. Appropriate accommodations were 
not provided for participants. 

Level 1 

Statement or Question Response Rating 
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires 

had average item values of 4.30 or higher (on a 
5.0 scale). All questionnaires had an average 
item value of 3.20 or above (on a 5.0 scale). 
Results of stakeholder feedback collected by 
the institution were well analyzed and clearly 
presented. 

Level 4 
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Areas of Notable Achievement 

Which area(s) indicate the overall highest level of satisfaction or approval? 

1. Implementation of the Champion Summit Program 

2. Positive communication between parents and teachers 

3. Parent Involvement Center 

4. Our Men in Suits Initiative brought in over 50 men from our community to welcome our students to school on the first day. This was 

broadcast on local news stations and received over 16,000 views on social media. 

5. The Central Elementary Ambassador program is up and running. Students will participate in various school and community service 

projects throughout the year. 

6. The University of Alabama Service Project brought in over 140 volunteers to help clean the Stillman Heights location for the start of the 

new school year. 

7. The Health Rocks program has started. This program teachers students about healthy living practices. 

8. The CES Afterschool program has been successfully implemented. 

Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 

Parents are satisfied with the school culture. 

Parents are satisfied with the school programs. 

Parent are satisfied with the progress towards meeting ACIP Goals. 

Parents are satisfied with the opportunities for parent involvement. 

The gradual growth in Reading, Math, and Writing. 

Parent Involvement has shown improvement. The Parent Involvement Center, Customer Service, and other activities continue to bridge the 

gap between parents and the school. 

Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 

School Culture and Climate 

Positive Behavior Supports 

The findings of academic proficiency are consistency 
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Areas in Need of Improvement 

Which area(s) indicate the overall lowest level of satisfaction or approval? 

The overall proficiency of Reading and Science according to the Performance Series 

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 

The gradual growth in Reading, Math, and Attendance. 

Parent Involvement has shown improvement. The Parent Involvement Center, Customer Service, and other activities continue to bridge the 

gap between parents and the school 

What are the implications for these stakeholder perceptions? 

The stakeholders are excited about the progress that the school is making academically and with school culture. 

Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 

The findings of academic proficiency is are consistency 
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Report Summary 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.5
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Title I Schoolwide Diagnostic 
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Introduction 

This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act 

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report. 

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement 

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap 

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school 

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The 

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2). 
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6)) 

How was the comprehensive needs assessment conducted? 

In (month) of 2018, data was gathered from all stakeholders; parents, teachers, and community members, on reflections from the 2017-2018 

school year. During the month of May the annual parent review of district and local school plans was attended by principal and two parent 

representatives. Surveys were given to all stakeholders in the month of May. During the month of August, test data from the DIBELS NEXT 

assessment was reviewed and disaggregated by teachers and the Principal. Data meetings were held with each grade level analyzing results 

from DIBELS NEXT and the end of the year Reading Street assessment data. During the months of August and September the data was 

presented to parents in the annual parent Title I meeting and Open House. Teachers received the complete data analysis during a Monday 

faculty meeting. The plan will be provided to parents and faculty as suggested by the Central Office. Also during August, school wide 

baseline screeners were completed in reading and math, and the plan will be revised if needed to address any newly identified areas of 

academic need. The DIBELS Next screener will be administered again school wide in January 2019 and again in April of 2019 in order to 

chart growth and to develop plans for areas in need of improvement. Data from the Scantron Performance Series screener was collected on 

third grade during the 2017-18 school year, and this data was used to help identify target goals for grades 3-5 on the screener, as it will be 

administered school wide three times during the 18-19 school year. 

What were the results of the comprehensive needs assessment? 

During a May parent meeting parents were invited to participate in the 2018-19 ACIP/Title I team. In June and ACIP 

planning meeting was held. Parents, teachers and the principal reviewed the ACIP from the previous year. Goals were reflected upon to 

determine areas of growth and glows. {Here is where we need to add survey information)During the planning meeting it was determined that 

attendance had been doing welll for the past 3 years and was not an area of concern. Areas concerning parents were discussed. In August 

during professional development days, the faculty met 

to discuss the results of spring testing including DIBELS NEXT, Scantron Performace Series data for third grade, and end of the year 

Reading Street assessment results. discipline data, teacher attendance data and other local school data. Professional development 

opportunities were proposed by the team and will be incorporated in the upcoming 18-19 plan. Student goals were set after examining the 

data. Specific items were discussed as submitted by grade level representatives. Parents 

were given an opportunity to examine the budget and plan and give input for revisions. Planning meeting for the ACIP team to make 

adjustments will follow after data is collect from school data meetings. 

What conclusions were drawn from the results? 

The main conclusions drawn from the review of the data were that reading progress and math were a concern for the upcoming year. The 

team will give 

students incentives for having perfect attendance. Development of a comprehensive intervention plan to catch up those not on grade level in 

reading is necessary. Examination of the strength of our tier I and tier II instruction will also be a priority. In math, utilizing the newly 

purchased Investigations 3 is a priority, as well as using outside resources to cover any gaps as well as present materials in a variety of 

ways. Data from ongoing weekly assessments as well as unit assessments will be utilized to monitor progress and drive instruction. 
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What information was concluded as a result of analyzing perception, student achievement, school programs/process, and 

demographic data? 

The area of reading, particularly to be on grade level by the end of third grade was determined to be a priority. Also, making math a focus 

with teachers utilizing new materials and reaching all students through differentiated instruction. Through analyzing data, collaborative 

planning, and use of both formative and summative assessment learning targets for students will be adjusted to meet the target goals in the 

plan.

 How are the school goals connected to priority needs and the needs assessment? 

The school goals are connected to the priority needs because the goals were developed and selected based on the data and needs 

assessment results. The priority needs go hand-in-hand with the academic needs results.

 How do the goals portray a clear and detailed analysis of multiple types of data? 

The goals were developed and based on the various representations of data that were listed in the needs assessment. They outline 

specifically what we are and will be doing to address the specific needs of the school. 

How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged? 

All goals developed meet the needs of the whole school and disadvantaged population because all students participate in all aspects of the 

school program. Our school poverty rate is 97%, therefore, the majority of our students could be considered disadvantaged. 

ELL staff provides teachers with ACCESS student reports which indicate the student's proficiency level as well as their strengths and 

weaknesses. WIDA standards are reviewed with teachers and work with ELL committee to provide accommodations for LEP students on 

individual basis. The system has adopted Imagine Learning English program that is provided for each school, as a supplemental service. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III)) 

Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of 

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English 

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 

Goal 1: 

Increase student reading proficiency for grades 3-5 by 6%from 25%-31% as evidenced by performance series data by May 2019. 

Measurable Objective 1: 

A 3% increase of All Students  will demonstrate a proficiency  from 25% to 28%  in Reading by 12/20/2018 as measured by Performance 

Series Data. 

Strategy1: 

Collaborative Planning - By grade level, teachers will meet 4 days a week for planning designated as Reading, math, RTI, and data. 

Category: Develop/Implement Teacher Effectiveness Plan 

Research Cited: 

Activity - Collaborative Planning Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will meet 4 times weekly to develop 
lesson and RTI plans based on needs of 
students, as identified through formative and 
summative assessments. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 - Title I 
Schoolwide 

Classroom teachers, spe 
teachers, instructional 
coach, interventionist 

Strategy2: 

Identifying Key Ideas and Details - Students will use multiple strategies while engaging in text to determine main ideas and details. 

Category: Develop/Implement College and Career Ready Standards 

Research Cited: 

Activity - Increase rigor of classroom 
instruction 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will utilize quality questioning 
techniques that enable students to develop 
responses to DOK2 and DOK3 questions. 

Direct 
Instruction 08/13/2018 05/24/2019 $0 - Title I 

Schoolwide 

classroom teachers, 
interventionists, 
instructional coach 

Activity - Strategies for Key Ideas and 
details 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers at all grade levels will teach multiple 
strategies to help students engage with text, 
develop stamina and determine key ideas and 
details. 

Direct 
Instruction 08/13/2018 05/24/2019 $0 - Title I 

Schoolwide 

Classroom teachers, 
instructional coach, 
interventionist, principal 
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Activity - Close Reading of text Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers and students will utilize close reading 
strategies multiple reading of text for different 
purposes) that enable students to interact and 
engage with complex text. 

Academic 
Support 
Program 
Direct 
Instruction 

08/13/2018 05/24/2019 $0 - Title I 
Schoolwide 

classroom teachers, 
interventionists, 
instructional coach, 
principal 

Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and 

courses necessary to provide a well-rounded education. 

Goal 1: 

All students will attend school daily 

Measurable Objective 1: 

demonstrate a behavior  exceeding 95% attendance in each grade level monthly by 05/16/2014 as measured by TCS Attendance Policy. 

Strategy1: 

Attendance Superstars - Teachers will identify students who need improved attendance. 

Category: 

Research Cited: TCS Attendance Policy 

Activity - Awards Ceremonies Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will receive awards and other 
incentives for perfect and/or improved 
attendance. 

Behavioral 
Support 
Program 

09/02/2013 05/16/2014 $0 - No Funding 
Required 

Leadership team and all 
teachers 

Activity - Monitor Student Attendance Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The Attendance Committee will meet to monitor 
student attendance and provide information to 
parents. 

Behavioral 
Support 
Program 

09/02/2013 05/16/2014 $0 - No Funding 
Required 

Leadership team and all 
teachers 

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State 

academic standards, through activities which may include-

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other 
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strategies to improve students' skills outside the academic subject areas 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and 

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit 

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early 

college high schools 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services, 

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et 

seq.) 

Goal 1: 

Increase student Math proficiency for grades 3-5 by 6%from 21%-27% as evidenced by performance series data by May 2019. 

Measurable Objective 1: 

demonstrate a proficiency  in math for students in grades 3-5 by 3% from 21% to 24% by 12/20/2018 as measured by Performance Series 

Data. 

Strategy1: 

Number Talks - Lead math teachers will participate in district led professional development to improve the use number talks. 

Category: Develop/Implement Professional Learning and Support 

Research Cited: 

Activity - Classroom Number Talks Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Lead math teachers will participate in district led 
professional development, and turn this 
learning around with all other math teachers in 
the school. Number talks will take place daily in 
all classrooms. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 - Title I 
Schoolwide Classroom teachers 

Strategy2: 

Collaborative Planning - Teachers will meet weekly to discuss math data and plan for instruction. 

Category: Develop/Implement Teacher Effectiveness Plan 

Research Cited: 

Activity - Collaborative Planning Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Weekly teachers will dedicate planning days to 
meet the needs of students in all 3 tiers. This 
includes a day for data discussion, one for math 
planning, and one for RTI. Grades 4 and 5 will 
have one day of vertical planning weekly to 
allow for cross grade level planning by subject 
area in the departmentalized grades. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 - Title I 
Schoolwide 

Classroom teachers, 
principal, spe teachers 
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Strategy3: 

Student Collaboration - During the math block student discourse will be a focus. 

Category: Develop/Implement College and Career Ready Standards 

Research Cited: 

Activity - Small collaborative groups Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Allow students to collaborate with peers in small 
groups to engage in problem solving and 
mathematical discourse. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 - Title I 
Schoolwide Classroom teachers 

Strategy4: 

Reasoning and Problem Solving - Utilizing grade level standards, data from Scantron Performance Series assessments, class/unit 

assessments, and formative assessments, teachers will select learning targets using strategies such as number talks to develop reasoning 

and problem solving skills. 

Category: Develop/Implement College and Career Ready Standards 

Research Cited: 

Activity - Reasoning and Problem Solving 
Activities 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will use action research as well as 
current math curriculum to provide tasks to 
promote reasoning and problem solving skills. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1000 - Title I 
Schoolwide Classroom teachers 

Strategy5: 

Improve Representational Skill - Students will be presented with the opportunity to use a variety of representations to communicate their 

mathematical ideas. 

Category: Develop/Implement Learning Supports 

Research Cited: 

Activity - Improve Representational Skill Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be given the opportunity to use a 
variety of representations to communicate their 
mathematical ideas, including drawing, writing, 
and/or engaging in meaningful mathematical 
discussions. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 - Title I 
Schoolwide 

Classroom and SPE 
teachers 

Strategy6: 

Strengthen Procedural Fluency - Strengthen procedural fluency by providing opportunities for students to engage in exploration and 

encourage students to use procedures in ways that are connected to concepts and understanding. 

Category: Develop/Implement Learning Supports 

Research Cited: 
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Activity - Procedural Fluency Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Strengthen procedural fluency by closing gaps 
in understanding and differentiating small group 
and center activities. The activities will be 
engaging and encourage students to use 
procedures with authentic tasks that are 
connected to concepts and understanding. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 - Title I 
Schoolwide 

Teachers (SPE and 
Classroom) 

Strategy7: 

Power Math - Daily spiral review of math concepts. 

Category: Develop/Implement College and Career Ready Standards 

Research Cited: 

Activity - Power Math Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Daily spiral review of previously taught math 
concepts. This will take place in all math 
classrooms to ensure math concepts and 
procedures stay fresh in student's mind, and to 
allow teachers to formatively assess, and in 
turn differentiate instruction to meet individual 
student needs. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $500 - Title I 
Schoolwide Classroom Teachers 

Strategy8: 

Differentiation of Instruction - Using a variety of methods to ensure all students have access to the curriculum, regardless of level. This will be 

done throughout the math block. 

Category: Develop/Implement Learning Supports 

Research Cited: 

Activity - Differentiate math instruction Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Use flexible grouping, individualized lessons, 
purposeful planning, analyzing of data both 
summative and formative, tiered assessments 
and varying questioning levels to meet each 
student where they are. These activities will be 
done to accelerate students toward and to meet 
grade level standards, while maintaining high 
expectations for all students. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $0 - Title I 
Schoolwide 

Classroom and SPE 
teachers 

Strategy9: 

Inquiry Based Model - Use of hands on methods during small group/center time in math. 

Category: Develop/Implement Learning Supports 

Research Cited: 

Activity - Inquiry Based Model Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Use inquiry based model of instruction that 
includes a combination of cooperative learning, 
direct instruction, hands-on investigations and 
manipulatives. 

Academic 
Support 
Program 

08/13/2018 05/24/2019 $1500 - Title I 
Schoolwide Classroom teachers 
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 

Goal 1: 

All ELL students will become proficient with the English language. 

Measurable Objective 1: 

100% of English Learners students  will demonstrate a proficiency  with a minimum .5 increase in English Language Arts in English 

Language Arts by 05/15/2015 as measured by the ACCESS Test. 

Strategy1: 

Visuals - Multitudes of visuals will be used to enhance conceptual understanding on a daily basis. 

Category: 

Research Cited: Same as stated research 

Activity - Manipulatives Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will use manipulatives to enhance 
conceptual understanding. 

Academic 
Support 
Program 

09/02/2013 05/16/2014 $0 - No Funding 
Required 

Leadership team and ELL 
teachers 

Activity - Vocabulary Cards Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will use vocabulary cards containing 
pictures. 

Academic 
Support 
Program 

09/02/2013 05/16/2014 $0 - No Funding 
Required 

Leadership team and 
teachers of ELL students 

Strategy2: 

Realia  - Teachers will use real touchable items as often as possible. 

Category: 

Research Cited: ELL Department at the Central Office as well as the State Department of Education 

Activity - Creating a List Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers of ELL students will create a list of 
possible realia needed in class. Teachers will 
share the list with others in the building for 
gathering the realia needed. 

Academic 
Support 
Program 

09/02/2013 05/16/2014 $0 - No Funding 
Required 

Leadership team and 
teachers of ELL students 
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of 

English Learners in a language they can understand. 

NA 
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6)) 

Label Assurance Response Comment Attachment 
1. Do all of the instructional paraprofessionals 

meet the state requirements? If no, what is the 
number that has not met state requirements 
and what is being done to address this? 

Yes 

Label Assurance Response Comment Attachment 
2. Do all of the teachers meet the state 

requirements and licensing criteria for the grade 
levels and subject areas in which the teachers 
provide instruction? If no, what is the number 
that has not met state requirements and 
licensing criteria, and what is being done to 
address this? 

Yes 

Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments 

most effectively address identified academic needs. 

e school administrator aligns needs of the students with the highly qualified teachers who provide instruction. Also, professional 

development is ongoing to assist teachers in effectively using available materials, interpreting data, grouping students, and improving 

instructional strategies to meet the academic needs of the students. 
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV)) 

What is the school's teacher turnover rate for this school year? 

15% 

What is the experience level of key teaching and learning personnel? 

15 years 

If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate 

(recruitment and retention strategies). 

We don't have a high turnover rate. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV)) 

Describe how data is used from academic assessments to determine professional development. 

Data is examined to determine what areas/standards students did not perform well on. In turn plans are made to address these areas of 

concern which may include job embedded professional development, peer observations, work with the instructional coach, use of videos of 

exemplary teaching, as well as examination of books and articles followed by discussion, planning, and implementation. 

Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to 

improve instruction. 

District level professional development opportunities in the form of professional learning communities that are targeted to specific areas are 

offered. Teachers, principal and paraprofessionals attend workshops targeted to needs of students. A team of teachers participates this year 

in a professional learning community with other participants from many systems in the state, focusing on learning targets and how to effect 

change in schools. Teachers are encouraged to identify areas in which they feel the need for growth based on student data, and then to find 

and attend professional learning opportunities targeted to those areas. 

Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given 

support from an assigned master teacher. 

All new teachers are assigned a mentor in the building. These may be teachers on their grade level, or may be someone considered a 

master teacher to provide support to these teachers. 

Describe how all professional development is "sustained and ongoing." 

Those who attend outside professional development opportunities are required to present either to their grade level during collaboraitve 

planning, or to the faculty during our twice monthly professional learning acadamies. Evidence of impact is gathered from the data, and daily 

classroom observations by the principal and/or instructional coach so ensure best practice is being maintained throughout the building. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V)) 

Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For 

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work 

force.  

Goal 1: 

Maintain or exceed student attendance of 95% and decrease office discipline referrals by 10% from 55 to 45 by May 25, 2018 as measured 

by Cognos and INOW. 

Measurable Objective 1: 

collaborate to achieve a 3% decrease in office referrals from 55  to 53.  by 12/19/2017 as measured by Cognos reports and the data 

monitoring tool examined monthly. 

Strategy1: 

Positive Behavior Supports Program - The school will implement a positive behavior supports program called the Champion Summit. The 

Champion Summit purpose is to teach students the 5 principles of positive behavior daily. The entire staff will encourage and teach the 

principles daily. We will encourage the students to be Champions. The teachers will model Champion behavior. In addition, the teacher will 

use a rubric to select weekly Champions form each grade level. Each student Champion will be celebrated each week at the Champion 

Summit in the presence of the entire student body. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Best Practices, Positive Behavior Support, Leaders of their own Learning, COMP, and CHAMPS 
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Activity - Champions Summit Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Synopsis of Central Elementary’s Champion 
Program In order to achieve academic success, 
schools must create a positive culture that 
emphasizes learning through positive 
reinforcement. Research shows that students 
who enjoy coming to school and have good 
relationships with their teachers are happier 
and tend to do much better academically and 
socially when compared to students who do not 
enjoy school or who do not feel good about 
themselves. It is necessary for a continuum of 
positive behavior support to be implemented in 
all areas including the classroom and non-
classroom settings (such as hallways, buses, 
and restrooms). Positive behavior support is an 
application of a behaviorally-based systems 
approach to enhance the capacity of schools, 
families, and communities to design effective 
environments that improve the link between 
research-validated practices and the 
environments in which teaching and learning 
occurs. Attention is focused on creating and 
sustaining primary (school-wide), secondary 
(classroom), and tertiary (individual) systems of 
support that improve lifestyle results (personal, 
health, social, family, work, recreation) for all 
children and youth by making targeted 
behaviors less effective, efficient, and relevant, 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $1500 - Title I 
Schoolwide 

Principal, classroom 
teachers, Champion 
Summit Committee 

and desired behavior more functional. The 
Champion Summit at Central Elementary is a 
part of our positive behavior support program 
which was created with the philosophy that 
teachers are champions for their students. We 
encourage every teacher to serve as a mentor 
for each of their students. Teachers are advised 
to speak in a positive manner and encourage 
students to do their best at all times. The 
program emphasizes school-wide systems of 
support that include proactive strategies for 
defining, teaching, and supporting appropriate 
student behaviors in order to create a positive 
school environment. Students are recognized 
as champions by striving to meet Dr. 
Linebarger’s Outstanding Champions 5 (DOC’s 
5). DOC’s 5 focuses on five key principles: 
Attendance, Discipline, Leadership, Character, 
and Academic Achievement. Each Monday, 
one student from grades k-5 is recognized for 
meeting the DOC's 5 principles. Also, guest 
speakers who are our community champions 
will speak to the entire student body about what 
being a champion means. 

Activity - Behavior Intervention Plans Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible

 All teachers will follow all steps of the discipline 
procedure and document these on the 
appropriate form. Teachers will work with the 
SPE teacher and RTI teams to develop 
Behavior Intervention Plans during IEP/RTI 
meetings. Teachers will follow these plans and 
keep appropriate documentation. Teachers will 
consistently implement posted classroom 
routines and discipline procedures in all areas 
of the school, with all students. Behavior plans 
for RTI will be monitored monthly at RTI 
meetings for each grade level. Strategies will be 
changed as needed to meet the needs of the 
student. Teachers will be provided professional 
development on behavior management 
platforms and best practice. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $1000 - Title I 
Schoolwide 

RTI committee members, 
classroom teachers 
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Activity - Alabama School Counselor 
Conference 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Central Elementary School Counselor will 
attend the 2016 Alabama School Counselor 
Conference. Behavior management strategies 
and activities will then be implemented and 
shared with faculty and students. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $250 - Title I 
Schoolwide Counselor 

Strategy2: 

Mentor Initiative - Mind Changers, 100 Black Men of West Alabama, Kappa Alpha Psi Fraternity, AL's Pals, and other community partners will 

work together to encourage good discipline, character, attendance, leadership, and academic achievement for our students. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: 

Activity - Mind Changer/Mentoring Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Mentor Initiative 
Behavioral 
Support 
Program 

08/08/2017 05/25/2018 $9000 - Title I 
Schoolwide 

Teacher 
Principal 
Counselor 
Social Worker 

Measurable Objective 2: 

demonstrate a proficiency  Student attendance will be 95% or higher in all grade levels for the 2017-2018 school year by 12/19/2017 as 

measured by monthly examination of attendance data. 

Strategy1: 

Identify attendance problems - Teachers and the attendance committee will identify students with attendance that is of concern. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: 

Activity - Parent Involvement Outreach Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

At all parent workshops, PTA meetings, CES 
Cafe Nights, and volunteer meetings the 
importance of attendance will be emphasized. 

Parent 
Involvement 08/08/2017 05/24/2018 $1609 - Title I 

Schoolwide 

Parent Involvement 
Coordinator, PTA officers, 
principal 

Activity Activity - Champion Summit Type 
Champion Summit nominees will be recognized 
weekly during a school wide assembly. 
Students must demonstrate Doc's Five 
principles. These principals are: attendance, 
discipline, leadership, character, and academic Behavioral 
achievement. Teachers nominate students (one Support 
from each grade level) and turn the names in Program 
on Thursday, the week before the summit. 
Community champions will speak to the entire 
student body about what being a champion 
means. 

Funding Amount Begin Date End Date Staff Responsible & Source 

Champion Summit $1000 - Title I 08/08/2017 05/24/2018 Committee, classroom Schoolwide teachers 
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Activity - Teacher Notifications Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will call home on the second 
consecutive date of absence. The teachers will 
complete counselor or social worker referrals 
for students who exceed 3 or more absences. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - No Funding 
Required All homeroom teachers 

Activity - Teacher Attendance Incentive Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be encouraged to improve 
attendance. Teachers with perfect attendance 
will be eligible for a monthly incentive drawing. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $1000 - Title I 
Schoolwide 

Leadership team, all 
faculty 

Activity - Attendance Committee Actions Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The attendance committee will meet monthly to 
review students who have 3 or more absences 
during the previous month. Contact will be 
made with the parents of these students, via 
both phone and written communication. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $500 - Title I 
Schoolwide 

Counselor and social 
worker 
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2)) 

What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 

Teachers meet on a weekly basis to discuss assessment data during their grade level meetings. Teachers will also participate in 

collaborative meetings to analyze data and student performance. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the 

Standards (Sec.1114 (7)(A)) 

What is the process to identify students who experience difficulty mastering the State's academic achievement assessment 

standards at an advanced or proficient level? 

Teachers administer baseline assessments in reading and math, DIBELS Next assessments and progress monitoring, and the Scantron 

Performance Series screener, as well as weekly and Unit assessments in reading and math to determine student level of proficiency. All 

students who are not at proficient or advanced levels are discussed at weekly data team meetings, and can lead to the Response to 

Intervention process. 

How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic 

achievement assessment standards at an advanced or proficient level? 

Students identified for additional interventions participate in daily Tier 2 Interventions, designed to reteach any non-mastered skills using 

research based methods, strategies, and materials. Also, a full time interventionist works daily with targeted students, utilizing the same 

researched based strategies, methods, and materials. Students who qualify for Tier 3 special education services receive strategies and skills 

which help them achieve proficient status from the Special Education teachers. Additionally the instructional coach works with 2 groups of 

Tier 3 students. 

Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of 

academic skills BEYOND THE REGULAR SCHOOL DAY. 

These students are explicitly targeted to participate in the after school program at Central Elementary School, which is funded by the 

acquisition of a Twenty-First Century grant. These students receive targeted instruction from certified educators. 

Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically 

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 

An annual survey is conducted in the district to identify students who may be eligible for services as migratory or formerly migratory. Such 

students, when identified, are eligible to participate in all programs of the school system on the same basis of all other students. Currently, 

based upon the Employment Surveys, there are no identified migrant students for the 2017-2018 school year. 

English Language Learners 

Students identified as limited-English proficient are served through an individualized English learning plan (I-ELP). EL Specialists/Coaches 

coordinate ELL Committee meetings each semester to discuss progress of English Learners. In addition, supplemental services are offered 

to students as needed. Partnerships within the community such as Spanish Outreach and Global Cafe offer assistance in supporting our 
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limited-English proficient families. In order to communicate effectively with all parents, the district uses TransAct, Language Line and 

SchoolCast. Combined, these resources provide written and verbal communication in multiple different languages. 

Neglected/Delinquent 

Turning Point and Tuscaloosa Group Home are the only residential facilities/programs for neglected students within the Tuscaloosa City 

Schools zone. Students are afforded equality opportunity to participate in all programs of the school system. Neglected students in need of 

school supplies, field trip funds, counseling services, and or referral to outside agencies for medical or other services are identified by school 

guidance counselors, teachers or administrators. Funds set aside for neglected students are used to make necessary purchases or to obtain 

services for these students. Although students housed in our local juvenile detention center do not stay the time required to qualify as 

delinquent students, Tuscaloosa City School District employs a full-time certified teacher for these students. The district supplies textbooks, 

computers, software, and instructional materials for students assigned to the local juvenile detention center. 

Students with Disabilities 

Tuscaloosa City Schools operates Pre-K programs to serve 3 and 4-year old students with disabilities, and 4-year-old students without 

disabilities in schools located throughout the district. The district provides transportation for all Pre-K students as needed. The Pre-K school 

year begins and ends with the regular school program. The average pupil teacher ratio in these classes is one adult to every 9 students. 

Teachers are certified early childhood teachers. Pre-K teachers participate in all school system in-service training and interact daily with other 

members of the school staff to ensure curriculum alignment and skills development. Students are assessed twice each year using the DIAL 4 

to measure progress. Priority is given to students who have disabilities, English Language Learners, and those who qualify as 

homeless/displaced under the McKinney- Vento Act. 

Homeless 

Homeless students may enroll on the same basis as all other students. Students identified as homeless are referred to the system 

coordinator of homeless services. Transportation, school supplies, tutoring services, clothing & hygiene products, referral to outside 

agencies, housing assistance, counseling, and/or medical services are coordinated through the homeless coordinator's office. 

Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to 

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including 

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced 

homemakers, and individuals with limited English proficiency. 

NA 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources 

(Sec.1114(b)(V)) 

List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all 

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 

The School Leadership Team meets in the Spring at which time data from any district/state testing is analyzed. This may include DIBELS, 

Reading Street Unit Assessments and Investigations Unit Assessments as well as Scantron Perofrmance Series data. Goals and objectives 

are written to meet the needs of our students. Next, the team considers ways to 

best appropriate the funds for the school. Technology, materials and supplies, salaries, professional development, reading materials, parent 

involvement materials, and substitutes are areas which require budgeting. The Director of Federal Programs provides an up-to-date Title 

Budget on a monthly basis. The plan and budget is revised by the team monthly. Amendments to the budgets, if needed, are discussed and 

communicated to the Director of Federal Programs twice a year. All purchases and professional development needs are included in our 

school's continuous improvement plan. 

How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade 

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head 

Start, adult education, career and technical education programs, and schools implementing comprehensive support and 

improvement activities or targeted support and improvement activities under section 1111(d)? 

HALT (Harassment Awareness Learning Together) Program-Anti-bullying initiative 

PBS (Positive Behavior Support)-Proactive Behavior Support 

Check-N-Connect-Teacher and student mentor program designed to support student behavior 

Dental Screenings-Sarell Dental company provides dental screenings for students 

Vision Exams- Sight Savers and the school nurse provide vision screenings 

Homeless Services- McKinney-Vento- Clothing, Transportation, Supplies, Field Trips and other fees, coordinated by the social worker. 

Social Services (Social Worker)-Part time social worker is available to coordinate home visits and address attendance concerns. Provides 

community outreach and resources to families in need. Addresses behavior through small group intervention 
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Component 10: Evaluation (Sec.1114(b)(3)): 

How does the school evaluate the implementation of the schoolwide program? 

Title I Needs Assessment (TINA)-results are analyzed each year in order to determine the academic needs for the following school year. 

Parent Involvement Annual Meetings & end of the year Surveys-Meetings for parents are held as well as surveys are administered to 

determine parental needs and concerns. 

Student Assessment Results-Results are analyzed weekly and monthly in order to determine next steps in academic areas. 

Data Meetings-meetings are held weekly and monthly 

Honor Assemblies-Assemblies are held every nine weeks 

Champion Summit-Held every Monday and awards students in grades pre-k through grade 5 who exemplify the principles of DOC'S 5: 

Attendance, Leadership, Discipline, Character, and Academic Achievement 

Leadership Team Meetings-The team meets as needed to determine the needs of the school. 

Check-N- Connect-Progress is recorded weekly to determine behavior achievement. 

Attendance Team-The team meets weekly, and with parents as needed, to review attendance data and determine incentives to increase 

student attendance. 

Principal and Instructional Partner Meeting-Plan ongoing professional development to increase student learning 

COGNOS Reports-Provides various data regarding the overall school environment ie academics, personnel 

Data Review Meetings-Weekly data meeting where we look at program assessments. 

Edivate Dialogue Meeting-Dialogue between teacher and administrator to discuss and determine indicators to focus on throughout 

the year 

Walk-Throughs (Principal, Central Office staff and Peer Review)- walk throughs are conducted throughout the year 

How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments 

and other indicators of academic achievement? 

Teachers met during an inservice day prior to beginning the school year to review all assessment results, to view the school data, and to 

disaggregate individual student data. Teachers shared data between grade levels and across disciplines. Common planning time is utilized to 

determine student needs and to check for improvement. Monthly data meetings, monthly formal walkthroughs, and weekly instructional 

snapshots are utilized to determine progress and to assess results. Teachers meet with the administrators and the Instructional Partner to 

discuss data gained from various sources. Remediation checklists of objectives are utilized to determine possible retention of students. 

How does the school determine whether the schoolwide program has been effective in increasing the achievement of students 

who are furthest from achieving the standards? 

By analyzing and comparing the previous year's assessment data with the current year data in order to identify academic gains in the areas 

of: student promotion, attendance, progress on Scantron Performance Series Screener, DIBELS NEXT Summary of Effectiveness Reports, 

information from end of the year Reading Street and Investigations assessments, performance based math assessments and report cards in 

reading in grades k and 1, declination of Response to Intervention referrals 
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What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous 

improvement of students in the schoolwide program? 

The ACIP is evaluated and revised accordingly every 30-60-90 days as required by the ALSDE. 

Leadership Team Meetings (Bi-monthly) 

Data Meetings (weekly and monthly) 

Faculty Meetings (1st and 2nd Monday) 
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Coordination of Resources - Comprehensive 

Budget 
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Introduction 

List all federal, state, and local monies that the school uses to run its program. 
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FTE Teacher Units 

Label Question Value 
1. Provide the number of Teachers assigned units. 23.12 

Provide the number of classroom teachers. 

Label Question Value 
3. Provide the total of all salaries for the FTE Teacher Units. 1438505.0 

Total 1,438,505.00 
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Administrator Units 

Label Question Value 
1. Provide the number of Administrator assigned units. 1.0 

Provide the number of administrators. 

Label Question Value 
3. Provide the total of all salaries for the FTE administrator units. 128971.0 

Total 128,971.00 
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Assistant Principal 

Label Question Value 
1. Provide the number of Assistant Principal assigned units. 0.0 

Provide the number of Assistant Principals. 

Label Question Value 
3. Provide the total of all salaries for the Assistant Principal. 0.0 

Total 0.00 
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Counselor 

Label Question Value 
1. Provide the number of Counselor assigned units. 0.5 

Provide the number of Counselors. 

Label Question Value 
3. Provide the total of all salaries for the Counselor. 39615.0 

Total 39,615.00 
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Librarian 

Label Question Value 
1. Provide the number of Librarian assigned units. 1.0 

Provide the number of Librarians. 

Label Question Value 
3. Provide the total of all salaries for the Librarian. 71356.0 

Total 71,356.00 
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Career and Technical Education Administrator 

Label Question Value 
1. Provide the number of Career and Technical Education 

Administrator assigned units. 
0.0 

Provide the number of Career and Technical Education Adminstrators. 

Label Question Value 
3. Provide the total of all salaries for the Career and Technical 

Education Administrator. 
0.0 

Total 0.00 
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Career and Technical Education Counselor 

Label Question Value 
1. Provide the number of Career and Technical Education Counselor 

assigned units. 
0.0 

Provide the number of Career and Technical Education Counselors. 

Label Question Value 
3. Provide the total of all salaries for the Career and Technical 

Education Counselor. 
0.0 

Total 0.00 
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Technology 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 6936.0 

Not applicable, please place a value of 0 in the box. 

Label Question Value 
3. Provide the total of all funding for Technology. 2076492.0 

Total 2,076,492.00 
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Professional Development 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 2081.0 

Not applicable, please place a value of 0 in the box. 

Label Question Value 
3. Provide the total of all funding for Professional Development. 2081.0 

Total 2,081.00 
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EL Teachers 

Label Question Value 
1. Provide the number of EL Teachers in FTEs. 0.0 

Provide the number of EL Teachers. 

Label Question Value 
3. Provide the total of all funding for EL Teachers. 0.0 

Total 0.00 
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Instructional Supplies 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 0.0 

Not applicable, please place a value of 0 in the box. 

Label Question Value 
3. Provide the total of all funding for Instructional Supplies. 0.0 

Total 0.00 
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Library Enhancement 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 2223.0 

Not applicable, please place a value of 0 in the box. 

Label Question Value 
3. Provide the total of all funding for Library Enhancement. 2223.0 

Total 2,223.00 
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Title I 

Label Question Value 
1. Improving the Academic Achievement of the Disadvantaged 

Provide the total. 
137275.0 

Provide a brief explanation and breakdown of expenses. 

School:�Central Elementary School�� 

Preliminary Budget- Subject to change�BUDGETED�� 

FY19 Allocation:�137,275.00�� 

Par Inv Allocation:�2,316.00�� 

TOTAL ALLOCATION:�139,591.00�� 

��� 

EXPENDITURES�BUDGETED�ACTUAL�ENC 

Certified Employee Sal & Ben�62978.00�50% Teacher( Bates) & 40% Intervention� 

Substitutes (Title I paid Teacher)�6000.00�� 

Prov Dev Substitutes�6000.00�� 

Prof Dev Stipends�4000.00�� 

Prov Dev Purchased Services�3000.00�� 

Prov Dev Materials & Supplies�5000.00�� 

Prov Dev In-State Travel�4000.00�� 

Prof Dev Out-of-State Travel�8000.00�� 

Prof Dev Workshop Registration�3000.00�� 

Parent Involvement Supplies��� 

Parent Involvement In-State Travel�500.00�� 

Parent Involvement Registration�500.00�� 

Parent Involvement Purchased Services��� 

Purchased Services�11797.00�� 

Instructional Materials�11000.00�� 

Non-Instructional Materials: Elem �1000.00�� 

Computer Hardware�1750.00�� 

Instructional Software�5000.00�� 

Instructional Equipment��� 

Extended Day Stipends & Benefits�2000.00�� 

Extended Day Materials & Supplies��� 

Extended Day Purchased Services��� 

Summer School Transportation��� 

Other - Copier Maintenance Agmnt�5000.00�� 

Other-Library�1750.00�� 

TOTAL BUDGETED EXPENDITURES:��� 
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(+/- TOTAL ALLOCATION)��� 

��� 

� 
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Title II 

Label Question Value 
1. Professional Development Activities. 

Provide the total. 
33000.0 

Provide a brief explanation and a breakdown of expenses. 

Professional Development Substitutes(Attending PD, Grade Level Monthly Collaboration, etc)-$6000 

Professional Development Stipends(Local School Training, PLC, Data Meetings, Collaborative Plannings)-$4000 

Professional Development Services(Speakers, Bethel, Dr. Truelove-Author)$3000 

Professional Development Supplies-$5000 

Professional Development In State Travel-$4000 

Professional Development Out of State Travel(Coding, Ron Clark, National Counselor Conference, At Risk Conference, Title 1 Conference)-

$8000 

Professional Development Workshop Registration-$3000 
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Title III 

Label Question Value 
1. For English Learners. 

Provide the total. 
1000.0 

Provide a brief explanation and a breakdown of expenses. 

EL 
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Title IV 

Label Question Value 
1. 21st Century Schools. 

Provide the total. 
150000.0 

Provide a brief explanation and a breakdown of expenses. 

21st Century Program 
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Title V 

Label Question Value 
1. For Rural and Low-income Schools 

Provide the total. 
0.0 

Provide a brief explanation and a breakdown of expenses. 

NA 
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Career and Technical Education-Perkins IV 

Label Question Value 
1. Basic Grant (Title I) 

Provide total. 
0.0 

Provide a brief explanation and breakdown of expenses. 

NA 
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Career and Technical Education-Perkins IV 

Label Question Value 
1. Basic Grant (Title I) 

Provide total. 
0.0 

Provide a brief explanation and breakdown of expenses. 

NA 

Label Question Value 
1. Tech Prep (Title II) 

Provide the total. 
0.0 

Provide a brief explanation and breakdown of expenses. 

NA 
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Other 

Label Question Value 
1. 21st Century, Learn and Serve, Even Start, School Improvement 

Grant 
Provide the total. 

0.0 

Provide a brief explanation and a breakdown of expenses. 

NA 
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Local Funds 

Label Question Value 
1. Provide the total 0.0 

Provide a brief explanation and breakdown of expenses. 

NA 
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Parent and Family Engagement 
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Introduction 

All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the 

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I 

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done 

electronically or by paper. 
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Parent and Family Engagement 

Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I 

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 

At the system wide open house meeting in September 2018, parents will be guided through a power point that details each of these key 

points regarding Title I Funds and supports. Parents will have an opportunity to ask questions as well. 

The Parental Involvement Liaison invited parents to attend the Title I meeting that was held on September 06, 2018. To accommodate 

parents, meetings were held throughout the day 8:30 a.m. and in the evening at 5:00 p.m. The Principal and the Instructional Partner gave a 

PowerPoint presentation to inform parents that Central Elementary School is a Title I School. The Liaison explained the purpose of Title I and 

the requirements. One percent of the funding is set-aside specifically for parental involvement. Funds are used to increase communication 

with parents, conduct workshops, bring in experts in parenting and parent involvement to help parents and school officials find ways to 

increase parent 

involvement. The right of parents to know were also explained. ACIP information was shared with all parents of the school, with requests for 

suggestions, and any input from parents. The ACIP was also shared face-to-face. A copy was posted online and a hard copy is also available 

in the Parental Involvement Center.Translators/Interpreters are provided as needed. Parents are contacted via school cast, letters home, 

email, and the school's website, facebook and twitter. Monthly parental involvement meetings are held the first Wednesday at 3:30-4:30 p.m. 

in the Parent Involvement Center. In addition, parents are encouraged to come to the school to find employment, continue education, and 

use computers. 

Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or 

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to 

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State 

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds 

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 

1. Parent meetings will be held during the school day and after school. Parents are encouraged to volunteer to be involved in planning, 

review, and improvement. This is done at PTA meetings and parenting workshops. The funds allocated for parent involvement are spent on 

materials and supplies needed to send out flyers, and for parenting workshops and meetings. Parents are invited to serve on the Title 

1Committee and the Budget Committee. 

Parental Involvement meetings will be held on the first Wednesday of the month after school 3:30-4:30 p.m. Flexible meeting times are also 

held at 8:30 a.m., 12:00 noon and 4:00 p.m. . At least one parent has been involved in the planning and decision-making ACIP, and the Title I 

Program and others have been aware of the information provided. Parents have input on how funds are allocated for parental involvement at 

Central Elementary School. 

These funds are used to increase communication with parents, order supplies and parent resources literature, and specialist to provide 

expertise in parent workshops. In addition, News Feed plaques are ordered each time Central Elementary is featured in the news. Language 

Line is used to communicate with parents in a language they can understand as needed. 

Describe how the school provides parents of participating children timely information in a uniform format and, to the extent 

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in 
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use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular 

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec. 

1116(c)(4)(A)(B)(C)) 

Information is sent home in letters and notes from the office and classroom teacher newsletters. Report cards often contain academic results 

and expectations as well. Also, School Cast, an automated phone calling service is employed. Meetings such as parent conferences, 

workshops and PTA meetings are used to convey this information. There is a school interpreter service called Language Line available via 

phone to assist with communication when speaking with parents who are not fluent in English. Also, many forms are available in alternate 

languages on-line via TransAct or from the district. The bilingual social worker assists with families who are Spanish-speaking. 

Describe how parents, the school staff, and students share responsibility for improved student academic achievement for 

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and 

updated).  (Sec.1116(d)) 

School-parent compacts are sent home in early August. The surveys are reviewed at the school and the data is analyzed. During the parent 

conference day on October 18, 2018, these surveys are reviewed with attending parents. The students will be expected to present an update 

Data Notebook to their teachers, parents, and class. The purpose of the meeting is considered to be a binding agreement between the 

school, parents, and students. 

Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec. 

1116(c)(5)) 

Parent surveys are sent home to solicit suggestions, comments, and areas of dissatisfaction. Parents are asked to serve on the Continuous 

Improvement Plan Committee. The PTA President also serves as a voice on the Continuous Improvement Plan Committee. Parents can 

voice their concerns in writing, email or verbally to the Principal. PTA meetings are held monthly. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family 

engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as 

literacy training and using technology, as appropriate, to foster parental involvement.  (Describe) 

A teacher and two parents are representing Central Elementary at the Parent-Teacher Leadership Academy. The building principal maintains 

an open door policy with parents to come discuss areas of concern. The parents are encouraged to participate in Parent Involvement 

Workshops and on the annual Parenting Day, October 19th. These topics are covered during several of the workshops. In addition, the 

school makes a strong effort to publicize information and event on social media outlets like Facebook and Twitter. 
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Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of 

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and 

coordinate parent programs, and build ties between parents and the school. (Describe) 

Money set aside for parent involvement is used to provide materials for make and take workshops. During enrollment times, assistance is 

provided to help parents utilize the technology used to complete this process online. Also, some surveys that are online are completed with 

this type of assistance as needed. Also, 3 networked computers are available in the Parent Involvement Room for use by parents. Additional 

computers are located in the computer lab for parental use. Central Elementary will offer a newly renovated Parent Involvement Center for 

parents daily. The center will offer computers, job notifications, literature, and other parent resources. I addition, parents and community 

volunteers are encouraged to participate in Champion Reads. Champion Reads in our literacy initiative. Readers are encouraged to commit 

to reading 5 hours to our students. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal 

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully 

participating in the education of their children.(Describe) 

During faculty and grade level meetings and in one-on-one conferences, emphasis is placed by the leadership on the importance of building 

the school-home connection. Workshops and visitation days for parents, with varying schedules, will be presented to encourage parents to 

become involved in the school and to interact with teachers. The parent involvement room will be renovated and rededicated to provide an 

inviting environment for parents to utilize technology and other resources. All teachers will be encouraged to participate in social media 

available to parents. Language Line, TransAct and a bilingual social worker are available as resources for communicating with parents in 

languages other than English. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

SY 2018-2019 Page 93 
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 
 

 
 
 

 

 

 
 

 
 
 

 
 

 
 

ACIP 
Central Elementary School 

student academic achievement, our school: 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of 

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 

Report cards, and common forms used by the district and school are available in multiple languages. Also notifications to parents regarding 

meetings and other activities are available on Trans Act, as well as other online resources that can be used by teachers to translate their 

communications into the native language of the parents. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 

Parents are encouraged to bring their ideas and suggestions to the building principal. Also, our PTA president is in the building often and 

available to take suggestions from parents and also are encouraged to submit their own ideas, and be involved in the planning of activities.At 

the open house meetings, parents are solicited for their ideas and participation. 

Describe how the school will ensure the provision for participation of parents and family members (including parents and family 

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of 

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent 

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 

We have available to us a website provided by the state department of education that has documents available in multiple languages. This is 

called TransAct, and the website is www.transact.com. We also have available an interpreter telephone service, Language Line, to 

communicate with families who speak languages other than English. Additionally, we have available a bilingual special populations social 

worker to communicate with Spanish-speaking families. 

In order to ensure the provisions for participation of parents with limited English proficiency, TransAct and Language Line are used to convert 

English documents and verbal messages into a form that is comprehensible. Also, various forms of documentation are made available so 

that all parents, including those with disabilities, may have access to it. For example, besides written documentation, Parent Link with 

pertinent information is provided to all parents. The school's website is another resources that parents can access to stay abreast of all 

issues regarding the school. Therefore, parents with disabilities are provided with a variety of resources. We also have available a part time 

social worker to meet parent needs, as well as provide assistance for parents to fill out information such as Infosnap. The school is handicap 

accessible, and we have an elevator for use by the mobility impaired. In addition, our school provides services from an ELL Specialist, who is 

a liaison between the school, and the families of students with limited-English proficiency. 
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