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ACIP 
Eastwood Middle School 

Introduction 

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by 

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful 

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder 

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student 

learning. 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and 

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school 

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it 

provides teaching and learning on a day to day basis. 
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ACIP 
Eastwood Middle School 

Description of the School 

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include 

demographic information about the students, staff, and community at large. What unique features and challenges are associated 

with the community/communities the school serves? 

Eastwood Middle School made some noticeable changes within the last two years to create an environment where purposeful learning takes 

place. During the 2016-2017academic year, we continued to work towards reaching all goals set forth for the school. Currently, there are six 

neighborhood schools that feed into Eastwood. All students receive breakfast and lunch through the Healthy Hunger-Free Kids Act. Parental 

involvement has improved within the last two years, and parents are welcomed to visit the school throughout the school year. The staff has 

experienced changes in the areas of special education, math, and science due to the lack of teacher retention. Presently 107 of the 820 

students enrolled have been identified to be served in an area of special education for a disability. One of the feeder high schools, Bryant, is 

within walking distance from Eastwood which allows for unique opportunities for professional development with teachers. Data meetings are 

used to determine instructional needs for students and professional opportunities that are needed for the faculty. On-going professional 

development ( Capturing Kids' Hearts, The Association for Middle Level Education, AMSTI, COMP training, High Five Literacy Strategies, 

and Restorative Discipline) is facilitated by the Tuscaloosa City Schools District Office, literacy coach and specialists, and teachers to provide 

support for all teachers 
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ACIP 
Eastwood Middle School 

School's Purpose 

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the 

school embodies its purpose through its program offerings and expectations for students. 

Eastwood Middle School students are presented with dynamic opportunities to engage in authentic learning experiences. We share a vision 

with our parents, students, community members, and stakeholders that all students have the ability to learn and should contribute in the 

learning process. Administrators, teachers, and staff promote a positive school culture; students at Eastwood are valued, supported, 

encouraged, and provided with motivation to reach their academic and personal/social potential. To accomplish this, students are provided 

with in-school and extracurricular activities, clubs, sports, fine arts, PBIS, and advisory opportunities that establish a meaningful relationship 

with an invested teacher, mentor, or adult for each student. A strong collaboration exist by the way teachers, coaches, administration, 

parents, and stakeholders to suppo 
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ACIP 
Eastwood Middle School 

Notable Achievements and Areas of Improvement 

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for 

improvement that the school is striving to achieve in the next three years. 

Eastwood Middle School has made significant improvement in the areas of attendance and behavior. For the past 3 years, greater emphasis 

has been placed on student daily attendance to maintain 95% through the TCS H.E.R.E campaign. 

Teachers have grown in the areas of creating lesson plans that have a greater emphasis on student work, reaching Depth of Knowledge 

(DOK) level 2 and 3. Teacher are provided professional development that support areas of deficit as noted from teacher surveys. Classroom 

Organization & Management Program (COMP) training has been and is currently provided to all new teachers and teachers that need 

support in the area of classroom management. 

PBIS has been restructured to encourage a more positive climate that promotes leadership, healthy relationship development, and social 

justice for students in middle school. 

We will continue to strive in our classroom to promote higher order questioning which allows for students to obtain higher cognitive abilities. 

The ACT aspire was used previously to help teachers tailor instruction to address deficits noted. But as of 2017-18 school year teacher will 

be using Performance Series to help tailor these processes. RTI plans will continue to be developed to address specific needs of individual 

students. 

During the 2017-2018 school year. Eastwood will continue to improve opportunities for academic enrichment. Some example used were as 

followed: Spelling Bee winner for the county, scored at the state level in 2016. And construction competition; winning student choice awards, 

the African American Bowl competition, Battle of the books county competition and increased writing and reading variety across all content 

content areas. 

Eastwood students are very competitive at fine arts and athletic competitions. We continues to work to improve in the reading and math 

achievement through a strong district focus on literacy strategies for all students. Our focus is on improving academic achievement, as 

careful attention is paid to implementing the true middle school concept for all students. As a Middle School plan is implemented through the 

strategic plan of the Tuscaloosa City Schools, a paradigm shift to emphasize a positive and healthy school culture, leads to increased 

student achievement has been implemented. 
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Eastwood Middle School 

Additional Information 

Provide any additional information you would like to share with the public and community that were not prompted in the previous 

sections. 

The strategic plan of the district ensures an intentional focus on instruction that accelerates all learners. Professional development is 

provided for all staff members to successfully implement the Middle School plan. 
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Improvement Plan Stakeholder Involvement 

SY 2017-2018 Page 7 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

ACIP 
Eastwood Middle School 

Introduction 

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline 

and then transferred into the sections below. 
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ACIP 
Eastwood Middle School 

Improvement Planning Process 

Improvement Planning Process 

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include 

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate 

them. 

Eastwood has new partnerships with Publix and Big Sistaz w/ Purpose this school year. Both partners have collaborated with the school to 

provide year of activities that are held during and after school hours. Parents were invited and encouraged to join PTA and volunteer in the 

school on a regular basis. The University of Alabama Law School provides mentors that are paired with students based on teacher 

recommendations. 

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their 

responsibilities in this process. 

Teachers, administrators, school counselors, PTA, and Adopt A School partners collaborate with strategies and activities that help to 

successfully implement the school improvement plan. 

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which 

stakeholders receive information on its progress. 

The final improvement plan was built through the efforts of all stakeholders. Throughout the year there will be systematic checkpoints that will 

be used to revisit the progress of the strategies and activities. Close attention will paid to the strategies and activities that are proven to be 

successful. High yield strategies will continue, and low yield strategies will be abandoned and new strategies will be applied. A 

data/leadership meeting with the Superintendent and Curriculum Team at the Central Office will be planned to discuss and revisit results of 

strategies implemented throughout the school year. 
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Student Performance Diagnostic 
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Introduction 

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is 

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment 

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment 

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external 

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same 

manner by the institution as it engages in improvement planning. 
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Student Performance Data 

Label Assurance Response Comment Attachment 
1. Did you complete the Student Performance 

Data document offline and upload below? 
Yes ACT Aspire 2017 

Summative Data 
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ACIP 
Eastwood Middle School 

Evaluative Criteria and Rubrics 

Overall Rating: 2.5 

Statement or Question Response Rating 
1. Assessment Quality The array of assessment devices used by the 

institution to determine students' performances 
is sufficiently aligned so that valid inferences 
can be reached regarding students' status with 
respect to the majority of those curricular aims 
regarded as high-priority instructional targets. 
The documentation provided in support of this 
alignment is relatively persuasive. Most of the 
assessments used are accompanied by 
evidence demonstrating that they satisfy 
accepted technical requirements. 

Level 3 

Statement or Question Response Rating 
2. Test Administration All the assessments used by the institution to 

determine students' performances, whether 
externally acquired or internally developed, 
have been administered with complete fidelity 
to the administrative procedures appropriate for 
each assessment. In every instance, the 
students to whom these assessments were 
administered are accurately representative of 
the students served by the institution. 
Appropriate accommodations have been 
provided for all assessments so that valid 
inferences can be made about all students' 
status with respect to all of the institution's 
targeted curricular outcomes. 

Level 4 

Statement or Question Response Rating 
3. Quality of Learning Evidence of student learning promoted by the 

institution is indifferently analyzed and 
presented with little clarity. In comparison to 
institutions functioning in a similar educational 
context, students' status, improvement, and/or 
growth evidence indicates that the level of 
student learning is below what would otherwise 
be expected. 

Level 2 

Statement or Question Response Rating 
4. Equity of Learning Evidence of student learning indicates 

achievement gaps exist among subpopulations 
of students, and that minimal or no change has 
occurred in these achievement gaps. 

Level 1 
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ACIP 
Eastwood Middle School 

Areas of Notable Achievement 

Which area(s) are above the expected levels of performance? 

none 

Describe the area(s) that show a positive trend in performance. 

The cultural shift of paradigm within the school has increased communication between faculty and administration as well as students and all 

faculty, staff, and administration. Parents are becoming more involved at the school level, and teachers are taking increased ownership and 

leadership of school movements that engage students and increase positive behavior and academic achievement. 

Which area(s) indicate the overall highest performance? 

This year at Eastwood, two of the three administrators are new to the school; however, they are not new to school and district administration. 

There are 19 new teachers, several of which are first year teachers. The school is working to improve culture and climate as a means of 

increasing student engagement and academic performance; however, data is not yet available to support the effectiveness of measures of 

change. 

Which subgroup(s) show a trend toward increasing performance? 

Daily Attendance 

Between which subgroups is the achievement gap closing? 

EL and English-speaking learners 

Which of the above reported findings are consistent with findings from other data sources? 

Achievement gap exist among several sub-groups. 
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ACIP 
Eastwood Middle School 

Areas in Need of Improvement 

Which area(s) are below the expected levels of performance? 

Student achievement in reading and math; student discipline in respect to suspension from previous year data 

Describe the area(s) that show a negative trend in performance. 

Reading and math scores as evidenced by Performance Series Test 1. This could be a product of taking a new series following summer 

break. We anticipate a rise in scores mid-year. 

Which area(s) indicate the overall lowest performance? 

Reading and Math 

Which subgroup(s) show a trend toward decreasing performance? 

SPE 

Between which subgroups is the achievement gap becoming greater? 

SPE and non-SPE 

Which of the above reported findings are consistent with findings from other data sources? 

SPE subgroup data 
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Report Summary 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.5
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2017-2018 ACIP Assurances 
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Introduction 

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not 

meet each of the required ACIP Assurances. 
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ACIP Assurances 

Label Assurance Response Comment Attachment 
1. The Instructional Leadership Team members 

that should be present include the principal, 
guidance counselor, district school 
improvement specialist (or other designee), 
appropriate content-area teachers, parent 
representatives, and student representatives 
(as appropriate). Depending on the data, 
additional members may include special 
population representatives (Technology 
Coordinator, Special Education, EL, etc.), 
district federal programs coordinator, district 
chief school financial officer, community 
stakeholders, or any other member as 
appropriate. Documentation will be maintained 
on site. 

Yes ACIP Signature Page 17-18 

Label Assurance Response Comment Attachment 
2. The institution complies with all federal laws 

and regulations prohibiting discrimination and 
with all requirements and regulations of the 
U.S. Department of Education. It is the policy of 
this institution that no person on the basis of 
race, color, religion, national origin or ancestry, 
age, gender, height, weight, marital status or 
disability shall be subjected to discrimination in 
any program, service or activity for which the 
institution is responsible, or for which it receives 
financial assistance from the U.S. Department 
of Education. 

Yes Nondiscrimination 
Dr. Daria 

Label Assurance Response Comment Attachment 
3. The institution has designated an employee to 

coordinate efforts to comply with and carry out 
non-discrimination responsibilities. If yes, list 
the name, position, address and telephone 
number of the employee in the comment field. 

Yes Director of Human Resources 
Dr. Deron Cameron 
1210 21st Avenue 
Tuscaloosa, Alabama 35401 
205-759-3700 

Label Assurance Response Comment Attachment 
4. The institution has a Parent and Family 

Engagement policy and plan as required in 
ESSA Section 1116, and ensures that all 
requirements in Section 1116 and 
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are 
implemented systematically. 

Yes LEA Parent Involvement Plan 
EMS Parent Involvement Plan 

Parent Involvement 
Plan 

Label Assurance Response Comment Attachment 
5. The institution has a School-Parent Compact. If 

a Title I school, the School-Parent Compact 
contains the required components (ESSA 
Section 1116 (d) and was jointly developed with 
parents of participating students. 

Yes Parent Compact 17-18 
Parent Compact 17-18 (Spanish) 

parent/school 
compact 
Title I Survey 
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Overview 

Plan Name 

2017-2018 Goal Plan for ACIP 

Plan Description 
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Goals Summary 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding 
1 Increase math readiness for grades 6 through 8 by 

4% during the 17-18 school year as measured by 
the Scantron Assessments in Aug/Sept 2017 
(baseline data) and Spring 2018. 

Objectives:�1 
Strategies:�2 
Activities:�5 

Academic $2200 

2 Increase Reading proficiency or grades 6 through 8 
by 4% during the 17-18 school year as measured 
by the Scantron Assessments in Aug/Sept 2017 
(baseline data) and Spring 2018. 

Objectives:�1 
Strategies:�2 
Activities:�6 

Academic $2000 

3 Decrease the number of out of school suspensions 
by 80 suspensions from 533 to 453 by 05/24/2018 
as measured by SIR/COGNOS. 

Objectives:�2 
Strategies:�6 
Activities:�12 

Organizational $20000 
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Goal 1: Increase math readiness for grades 6 through 8 by 4% during the 17-18 school year as 

measured by the Scantron Assessments in Aug/Sept 2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 
A 2% increase of All Students will demonstrate a proficiency in in Mathematics by 12/15/2017 as measured by Scantron Assessment.. 

Strategy 1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other formative assessments types 

that will document student growth. Each student will utilize data notebooks to track his or her progress on formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Conceptual Math Framework 

Activity - TWIRL (Talk, Write, Investigate, Read and Listen) Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Students will be provided the opportunity to collaborate with peers in small 
groups to engage in problem-solving and mathematical 
discourse. Implement tasks that promote reasoning, writing and problem 
solving that builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $0 No Funding 
Required 

Teachers, 
administrators 
, instructional 
coach, 
literacy 
specialist and 
teachers 

Activity - Data Tracking & Goal Setting Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

The instructional coach will lead the process of supporting teachers in 
creating data notebooks which will consist of a collection of data and 
individual goal setting documents for students and classroom teachers. 
Teachers will have access to resources needed to track data from 
formative assessments in an effort to determine if targeted progress is 
made. 

Academic 
Support 
Program 

09/18/2017 05/18/2018 $700 Title I Part A Administrator 
s, 
instructional 
coach, and 
teachers 

Activity - Professional Development on Quality Questioning Techniques Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers will be provided professional development and follow-up support 
on how to utilize quality questioning techniques that enables students to 
development responses to DOK 2 and DOK 3 questions. 

Professional 
Learning, 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 No Funding 
Required 

Administrative 
Team, literacy 
coach, 
literacy 
specialists 
and teachers 
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Strategy 2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, hands-on investigations 

and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Activity - Professional Development on Components of the Inquiry Based 
Model 

Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Provide professional development and support to teachers on instruction 
that supports a combination of cooperative learning, direct instruction, 
hands-on investigations and manipulatives. 

Professional 
Learning 

09/18/2017 05/18/2018 $1000 Title I Part A Administrative 
team, literacy 
coach, 
literacy 
specialist and 
teachers 

Activity - Monitor Implementation of Inquiry Based Strategies Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Monitor the implementation of the instructional strategies through walk-
throughs, informal/formal classroom visits and program fidelity checks. 

Professional 
Learning, 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 Title I Part A Administrative 
Team, 
teachers, 
literacy 
coach, and 
literacy 
specialists 

Goal 2: Increase Reading proficiency or grades 6 through 8 by 4% during the 17-18 school year 

as measured by the Scantron Assessments in Aug/Sept 2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 
A 2% increase of All Students will demonstrate a proficiency in in Reading by 12/15/2017 as measured by Scantron Assessment.. 

Strategy 1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other formative assessments types 

that will document student growth. Each student will utilize data notebooks to track his or her progress on formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Activity - TWIRL (Talk, Write, Investigate, Read and Listen) Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 
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Students will be provided the opportunity to collaborate with peers in small 
groups to engage in problem-solving and mathematical discourse. 
Implement tasks that promote reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 08/24/2017 $0 No Funding 
Required 

Administrative 
Team, 
Literacy 
Coach, 
Literacy 
Specialists 
and Teachers 

Activity - Data Tracking & Goal Setting Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

The instructional coach will lead the process of supporting teachers in 
creating data notebooks which will consist of a collection of data and 
individual goal setting documents for students and classroom teachers. 
Teachers will have access to resources needed to track data from 
formative assessments in an effort to determine if targeted progress is 
made. 

Academic 
Support 
Program 

08/18/2017 05/18/2018 $500 Title I Part A Administrative 
Team, 
instructional 
coach and 
teachers 

Activity - Professional Development on Quality Questioning Techniques Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teachers will be provided professional development and follow-up support 
on how to utilize quality questioning techniques that enables students to 
development responses to DOK 2 and DOK 3 questions. 

Professional 
Learning, 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 No Funding 
Required 

Administrative 
Team, literacy 
coach, 
literacy 
specialists 
and teachers 

Strategy 2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, hands-on investigations 

and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Activity - Professional Development on Components of the Inquiry Based 
Model 

Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Provide professional development and support to teachers on instruction 
that supports a combination of cooperative learning, direct instruction, 
hands-on investigations and manipulatives. 

Professional 
Learning 

09/18/2017 05/18/2018 $1000 Title I Part A Administrative 
Team, 
Literacy 
Coach, 
Literacy 
Specialist and 
Teachers 

Activity - Monitor Implementation of Inquiry Based Strategies Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 
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Monitor the implementation of the instructional strategies through 
walkthroughs, informal/formal classroom visits and program fidelity checks. 

Professional 
Learning, 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 Title I Part A Administrative 
Team, 
Literacy 
Coach, 
Literacy 
Specialist and 
Teachers 

Activity - MyOn Online Reading Program Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

myON is a personalized literacy environment that incorporates:a literacy 
learning platform, enhanced digital reading content 
daily news articles written for students, the Lexile Framework for 
Reading,literacy tools, and embedded metrics to monitor activity and 
growth. Every student has an account for the myON program. Learners 
select books from the entire online library, choose from a recommended list 
of titles curated just for them or read from book sets created by their 
teachers 
to support instructional goals. The program generates individualized, 
interest-based recommendations 
within all learners’ target Lexile ranges to engage them with just-right texts. 
Flexible reading scaffolds—audio narration to model fluency, highlighted 
text and embedded dictionaries—allow learners to develop academic 
specific vocabulary in context. 

Other -
Reading 
Program 

08/15/2017 05/18/2018 $0 No Funding 
Required 

Administrative 
Team 
Librarian 
Instructional 
Coaches 
Teachers 

Goal 3: Decrease the number of out of school suspensions by 80 suspensions from 533 to 453 by 

05/24/2018 as measured by SIR/COGNOS. 

Measurable Objective 1: 
collaborate to decrease the number of out of school suspensions by 40 suspensions from 202 to 162 by 12/19/2017 as measured by SIR/COGNOS.. 

Strategy 1: 

Capturing Kids Hearts - Capturing Kids Hearts training and certification was provided to faculty and staff in the summer of 2016. Capturing Kids Heats will be adopted 

as the school-wide philosophical approach that embraces student achievement, a collaborative learning environment, and the ability to respond to challenging 

situations as they arise across the school environment. The aspects of the Capturing Kids Hearts curriculum will be implemented in each classroom, of trained 

teachers, at Eastwood Middle School (i.e., Social Contracts, teachers will greet students at their doorway with a handshake, an emphasis will be placed on building 

positive relationships). Trained teachers will collaborate with untrained teachers throughout the school in order to implement strategies and techniques that are 

research-based in the area of improving school climate. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Investigating Classroom and School-Level Intervention Models by The Flippen Group (2010) 
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Activity - Implementation of Capturing Kids Hearts Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

All middle school faculty/staff will participate in the Capturing Kids Hearts 
professional development either through certification or through direct 
collaboration with a certified trainee of the CKH program. Capturing Kids 
Hearts will be implemented at Eastwood Middle School via the integration 
of social contracts and other support strategies. Faculty will place an 
intentional focus on building culturally responsive relationships. 

Behavioral 
Support 
Program, 
Professional 
Learning 

08/08/2017 05/24/2018 $0 No Funding 
Required 

Administration 
, teachers, 
and staff. 

Strategy 2: 

Restorative Discipline - The restorative discipline strategy will work by implementing an array of activities that provide student ownership to improve overall school 

climate. The strategy will be implemented using a Canvas course on restorative discipline, a book study of "The Little Book on Restorative Discipline", provide 

alternatives to out of school suspensions, high student engagement, and a student justice panel. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Passarella, Al. "Restorative Practices in Schools" John Hopkins School of Education: Institute for Education Policies. 

http://edpolicy.education.jhu.edu/?p=1561 

Activity - Canvas Course on Restorative Discipline Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Canvas course to educate about restorative discipline practices. Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 Title II Part A All Faculty 

Activity - Book Study "The Little Book on Restorative Discipline" Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

A book study will be completed to educate about the utilization of 
restorative practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 Title II Part A All Faculty 

Strategy 3: 

PBIS Positive Behavior Supports - The positive behavior support strategy will work by encouraging appropriate behavior. The positive behavior support strategy will be 

implemented using weekly/bi-weekly positive behavior incentives, "STOMP" an awards program recognizing improving and exceptional behavior, an attendance awards 

program recognizing improving and exceptional attendance, recognizing students of the week, month, nine weeks, semester and year. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: National Middle School Association. (2010). This we believe: Keys to educating young adolescents. Westerville, Ohio: Association for Middle Level 

Education. 

Activity - STOMP Awards Program Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 
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The STOMP Awards Program will recognize improving and exceptional 
behavior. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 General Fund Administration 
, Faculty and 
Staff 

Activity - Attendance Awards Program Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Attendance Awards programs will recognize improving and exceptional 
attendance. 

Behavioral 
Support 
Program 

08/08/2017 05/08/2018 $0 General Fund Administration 

Measurable Objective 2: 
collaborate to increase the rates of faculty and staff retention at Eastwood Middle School by 08/01/2018 as measured by 80% of renewed faculty and staff choosing to 
return to Eastwood Middle School for the 2018-2019 year and by increasing the percentage of faculty/staff who agree or strongly agree with indicators of a positive 
school climate as measured by survey response. 

Strategy 1: 

Teacher Mentor Program - Faculty/staff new to the LEA or to teaching will be paired with a mentor teacher. Collaborative meetings will take place with the paired 

teachers in order to establish effective leadership practices and so that the mentor teachers may offer support and guidance as the new teachers become acclimated to 

Eastwood Middle School and the LEA. Monthly meetings for mentors will be coordinated by the instructional coach and paired meetings will regularly take place 

between the mentor teacher and new faculty. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Valentine, J. W., Clark, D. C., Hackmann, D. G., & Petzko, V. N. (2002). A National Study of Leadership in Middle Level Schools. Volume I: A National 

Study of Middle Level Leaders and School Programs. National Association of Secondary School Principals, 1904 Association Drive, Reston VA 20191-1537. 

Activity - Teacher Mentoring Meetings Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

New faculty to the LEA and new teachers to the profession will meet 
regularly with their assigned mentor teacher throughout the school year. 
The mentor teachers will receive professional development in order to 
provide feedback and opportunities to support the learning of the new 
teacher across the school environment. 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 District 
Funding 

Instructional 
Coach, 
Principal, 
Human 
Resources 
Director, 
Faculty/Staff 

Strategy 2: 

Ongoing Professional Development - Targeted Professional Development - All new teachers will participate in on-going, targeted/differentiated professional 

development designated to close the instructional gap between new teachers and their experienced peers. 

Category: Other - Teacher Supports 

Research Cited: Support for beginning teachers is often uneven and inadequate. Even if well prepared, new teachers often are assigned to the most challenging 

schools and classes with little supervision and support. Nearly half of all teachers leave the profession in their first five years, so more attention must be paid to 

providing them with early and adequate support, especially if they are assigned to demanding school environments. 
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Activity - COMP Training Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

All new teachers in the Tuscaloosa City Schools participated or will 
participate in a multi-day, 
intensive New Teacher Orientation prior to the start of the school year or 
upon hire. New teachers will participate in the COMP training aimed at 
effective classroom management. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 District 
Funding 

District Office 

Activity - Crisis Intervention Training Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Faculty and staff not trained in the use of nonviolent crisis intervention and 
deescalation strategies will be provided the opportunity to take this course 
offered through the district office. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 District 
Funding 

District Office 

Strategy 3: 

Teacher Recognition and Engagement - Faculty and staff of Eastwood Middle School who display exceptional skills in the area of innovative and/or exceptional 

instruction will be recognized via "Teacher of the Week, Teacher of the Month, Teacher of the Nine Weeks, Teacher of the Semester, and Teacher of the Year". Efforts 

will be made to establish set meeting times for faculty to engage in social team-building and to foster positive collegial relationships. Teachers will receive GOOSE/Jean 

passes for exceptional performance. Further, teachers will be nominated for community-based recognitions by administrators and others, as appropriate (e.g., Teacher 

of the Week awarded by local news station, etc.). Eastwood Middle School will implement shared leadership and a principal's advisory team (focus group). The faculty 

and staff will collaborate among teachers in our sister school and feeder pattern. Eastwood Middle School will place intentional focus on building meaningful 

relationships and build capacity for leadership through action research/problem solving. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Boyd, Donald, et al. "The influence of school administrators on teacher retention decisions." American Educational Research Journal 48.2 (2011): 303-

333. 

Activity - Teacher of The Month Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

One teacher and/or staff member who exemplifies the Eastwood Middle 
School approach to preparing their students to be 21st century learners will 
be chosen each week, month, nine weeks, semester and year. 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 No Funding 
Required 

Administration 

Activity - Teacher Socials Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Teacher socials will be held during which teachers will be given the 
opportunity to gather to celebrate the accomplishments of their peers (e.g., 
birthdays, retirements, etc.). 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 No Funding 
Required 

Administration 
, Teachers 

Activity - GOOSE/Jean Passes Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

GOOSE/Jean passes will be given to faculty and staff that displays 
exceptional performance. 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 No Funding 
Required 

Administration 
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Activity - "Quality Time with Mr. Hines" Activity Type Begin Date End Date Resource 
Assigned 

Source Of 
Funding 

Staff 
Responsible 

Mr. Hines will invite teachers to participate in engaging conversations 
regarding topics relevant to building a positive school culture. In addition, 
teachers will be provided a platform to participate in focused conversations. 

Recruitment 
and Retention 

10/13/2017 05/18/2018 $20000 Other Administrative 
Team 
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Activity Summary by Funding Source 

Below is a breakdown of your activities by funding source 

District Funding 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

Teacher Mentoring Meetings New faculty to the LEA and new teachers to the profession 
will meet regularly with their assigned mentor teacher 
throughout the school year. The mentor teachers will 
receive professional development in order to provide 
feedback and opportunities to support the learning of the 
new teacher across the school environment. 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 Instructional 
Coach, 
Principal, 
Human 
Resources 
Director, 
Faculty/Staff 

COMP Training All new teachers in the Tuscaloosa City Schools 
participated or will participate in a multi-day, 
intensive New Teacher Orientation prior to the start of the 
school year or upon hire. New teachers will participate in 
the COMP training aimed at effective classroom 
management. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 District Office 

Crisis Intervention Training Faculty and staff not trained in the use of nonviolent crisis 
intervention and deescalation strategies will be provided the 
opportunity to take this course offered through the district 
office. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 District Office 

Total $0 

General Fund 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

STOMP Awards Program The STOMP Awards Program will recognize improving and 
exceptional behavior. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 Administration 
, Faculty and 
Staff 

Attendance Awards Program Attendance Awards programs will recognize improving and 
exceptional attendance. 

Behavioral 
Support 
Program 

08/08/2017 05/08/2018 $0 Administration 

Total $0 

Title II Part A 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 
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Book Study "The Little Book 
on Restorative Discipline" 

A book study will be completed to educate about the 
utilization of restorative practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 All Faculty 

Canvas Course on 
Restorative Discipline 

Canvas course to educate about restorative discipline 
practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 All Faculty 

Total $0 

Other 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

"Quality Time with Mr. Hines" Mr. Hines will invite teachers to participate in engaging 
conversations regarding topics relevant to building a 
positive school culture. In addition, teachers will be provided 
a platform to participate in focused conversations. 

Recruitment 
and Retention 

10/13/2017 05/18/2018 $20000 Administrative 
Team 

Total $20000 

No Funding Required 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 

Teacher of The Month One teacher and/or staff member who exemplifies the 
Eastwood Middle School approach to preparing their 
students to be 21st century learners will be chosen each 
week, month, nine weeks, semester and year. 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 Administration 

Teacher Socials Teacher socials will be held during which teachers will be 
given the opportunity to gather to celebrate the 
accomplishments of their peers (e.g., birthdays, retirements, 
etc.). 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 Administration 
, Teachers 

Professional Development on 
Quality Questioning 
Techniques 

Teachers will be provided professional development and 
follow-up support on how to utilize quality questioning 
techniques that enables students to development 
responses to DOK 2 and DOK 3 questions. 

Professional 
Learning, 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 Administrative 
Team, literacy 
coach, 
literacy 
specialists 
and teachers 

TWIRL (Talk, Write, 
Investigate, Read and Listen) 

Students will be provided the opportunity to collaborate with 
peers in small groups to engage in problem-solving and 
mathematical discourse. Implement tasks that promote 
reasoning, writing and problem solving that builds to higher 
level problems/questions. 

Academic 
Support 
Program 

08/08/2017 08/24/2017 $0 Administrative 
Team, 
Literacy 
Coach, 
Literacy 
Specialists 
and Teachers 
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Implementation of Capturing 
Kids Hearts 

All middle school faculty/staff will participate in the 
Capturing Kids Hearts professional development either 
through certification or through direct collaboration with a 
certified trainee of the CKH program. Capturing Kids Hearts 
will be implemented at Eastwood Middle School via the 
integration of social contracts and other support strategies. 
Faculty will place an intentional focus on building culturally 
responsive relationships. 

Behavioral 
Support 
Program, 
Professional 
Learning 

08/08/2017 05/24/2018 $0 Administration 
, teachers, 
and staff. 

TWIRL (Talk, Write, 
Investigate, Read and Listen) 

Students will be provided the opportunity to collaborate with 
peers in small groups to engage in problem-solving and 
mathematical 
discourse. Implement tasks that promote reasoning, writing 
and problem solving that builds to higher level 
problems/questions. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $0 Teachers, 
administrators 
, instructional 
coach, 
literacy 
specialist and 
teachers 

MyOn Online Reading 
Program 

myON is a personalized literacy environment that 
incorporates:a literacy learning platform, enhanced digital 
reading content 
daily news articles written for students, the Lexile 
Framework for Reading,literacy tools, and embedded 
metrics to monitor activity and growth. Every student has an 
account for the myON program. Learners select books from 
the entire online library, choose from a recommended list of 
titles curated just for them or read from book sets created 
by their teachers 
to support instructional goals. The program generates 
individualized, interest-based recommendations 
within all learners’ target Lexile ranges to engage them with 
just-right texts. Flexible reading scaffolds—audio narration 
to model fluency, highlighted text and embedded 
dictionaries—allow learners to develop academic specific 
vocabulary in context. 

Other -
Reading 
Program 

08/15/2017 05/18/2018 $0 Administrative 
Team 
Librarian 
Instructional 
Coaches 
Teachers 

GOOSE/Jean Passes GOOSE/Jean passes will be given to faculty and staff that 
displays exceptional performance. 

Recruitment 
and Retention 

08/08/2017 05/24/2018 $0 Administration 

Professional Development on 
Quality Questioning 
Techniques 

Teachers will be provided professional development and 
follow-up support on how to utilize quality questioning 
techniques that enables students to development 
responses to DOK 2 and DOK 3 questions. 

Professional 
Learning, 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 Administrative 
Team, literacy 
coach, 
literacy 
specialists 
and teachers 

Total $0 

Title I Part A 

Activity Name Activity Description Activity Type Begin Date End Date Resource 
Assigned 

Staff 
Responsible 
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Data Tracking & Goal Setting The instructional coach will lead the process of supporting 
teachers in creating data notebooks which will consist of a 
collection of data and individual goal setting documents for 
students and classroom teachers. Teachers will have 
access to resources needed to track data from formative 
assessments in an effort to determine if targeted progress is 
made. 

Academic 
Support 
Program 

08/18/2017 05/18/2018 $500 Administrative 
Team, 
instructional 
coach and 
teachers 

Monitor Implementation of 
Inquiry Based Strategies 

Monitor the implementation of the instructional strategies 
through walk-throughs, informal/formal classroom visits and 
program fidelity checks. 

Professional 
Learning, 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 Administrative 
Team, 
teachers, 
literacy 
coach, and 
literacy 
specialists 

Data Tracking & Goal Setting The instructional coach will lead the process of supporting 
teachers in creating data notebooks which will consist of a 
collection of data and individual goal setting documents for 
students and classroom teachers. Teachers will have 
access to resources needed to track data from formative 
assessments in an effort to determine if targeted progress is 
made. 

Academic 
Support 
Program 

09/18/2017 05/18/2018 $700 Administrator 
s, 
instructional 
coach, and 
teachers 

Professional Development on 
Components of the Inquiry 
Based Model 

Provide professional development and support to teachers 
on instruction that supports a combination of cooperative 
learning, direct instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 

09/18/2017 05/18/2018 $1000 Administrative 
team, literacy 
coach, 
literacy 
specialist and 
teachers 

Professional Development on 
Components of the Inquiry 
Based Model 

Provide professional development and support to teachers 
on instruction that supports a combination of cooperative 
learning, direct instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 

09/18/2017 05/18/2018 $1000 Administrative 
Team, 
Literacy 
Coach, 
Literacy 
Specialist and 
Teachers 

Monitor Implementation of 
Inquiry Based Strategies 

Monitor the implementation of the instructional strategies 
through walkthroughs, informal/formal classroom visits and 
program fidelity checks. 

Professional 
Learning, 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 Administrative 
Team, 
Literacy 
Coach, 
Literacy 
Specialist and 
Teachers 

Total $4200 
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Stakeholder Feedback Diagnostic 

SY 2017-2018 Page 35 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

ACIP 
Eastwood Middle School 

Introduction 

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that 

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the 

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each 

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to 

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be 

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data 

Label Assurance Response Comment Attachment 
1. Did you complete the Stakeholder Feedback 

Data document offline and upload below? 
Yes EMS Stakeholder 

Diagnostic 
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Evaluative Criteria and Rubrics 

Overall Rating: 2.0 

Statement or Question Response Rating 
1. Questionnaire Administration Some required AdvancED questionnaires were 

used by the institution to receive stakeholder 
feedback. The minimum response rate for each 
population was met (parent questionnaire: 
equal to or greater than 20%, student 
questionnaire(s): equal to or greater than 40%, 
staff questionnaire: equal to or greater than 
60%). Questionnaires were administered with 
modest fidelity to the administrative procedures 
appropriate for each assessment. In some 
instances, the stakeholders to whom these 
questionnaires were administered somewhat 
represented the populations served by the 
institution. Appropriate accommodations were 
provided for some participants. 

Level 2 

Statement or Question Response Rating 
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires 

had an average item value below 3.20 (on a 5.0 
scale). Results of stakeholder feedback 
collected by the institution were indifferently 
analyzed and presented with little clarity. 

Level 2 
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Areas of Notable Achievement 

Which area(s) indicate the overall highest level of satisfaction or approval? 

Our school's purpose statement is clearly focused on student success. 

Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 

All of my child's teachers use a variety of teaching strategies and learning activities. 

Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 

My child has at least one adult advocate in the school. 
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Areas in Need of Improvement 

Which area(s) indicate the overall lowest level of satisfaction or approval? 

Our school provides students with opportunities to participate in activities that interest them. 

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 

All of my child's teachers meet his or her learning needs by individualizing instruction. 

What are the implications for these stakeholder perceptions? 

Stakeholder perception as referenced in the attached survey indicate confidence in the school's ability to provide an adequate education 

while indicating a need for varying activities based on student interest and an individualized approach to learning. 

Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 

All of my child's teachers meet his/her learning needs by individualizing instruction. 
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Report Summary 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2
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2017-2018 Title I Schoolwide Diagnostic 
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Introduction 

This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act 

(ESSA). The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report. 

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement 

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap 

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school 

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The 

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2). 
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6)) 

How was the comprehensive needs assessment conducted? 

Students were given the Classworks assessment during the spring of 2016; students were also given the Scantron Performance Series in the 

fall of 2017. The data was reviewed to identify the number of children that were average low, below average, average high or above average 

in regards to meeting standards. Unit assessments are used in core classes and are developed by each grade level's content area. The 

assessment results are used to develop professional learning goals for teachers and the administration. Formative assessments, unit 

assessments, and Scantron assessments are instrumental in developing individual learning plans for students that have scores that are not 

meeting learning standards. 

What were the results of the comprehensive needs assessment? 

42% of students were identified as being in need of assistance in reading, and 47% of students were identified as being in need of assistance 

math. 

What conclusions were drawn from the results? 

Professional development is needed to support teachers in the areas of designing curriculum that will prepare students to have success on 

assessments that require higher level thinking skills, classroom management training to keep students in the classroom learning and 

participating, and intervention strategies to provide immediate assistance for students that need additional support. Classroom assessments 

must align with classroom instruction. 

What information was concluded as a result of analyzing perception, student achievement, school programs/process, and 

demographic data? 

There was a significant number of student referrals received by administration during the 2016-2017 school year. The rate of out of school 

suspensions increased overall. 

Capturing Kids' Hearts professional development is one way to assist in decreasing out of school suspensions. Some teachers continue to 

need support in the area of classroom management. Student absences will decrease by 10%. We will continue to emphasize the importance 

of daily attendance by implementing TCS H.E.R.E campaign. Additional support is also needed to help with the transition of new students 

and new teachers into Eastwood Middle School. 
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How are the school goals connected to priority needs and the needs assessment? 

The academic priority has placed on literacy. There is a need for support for all students in reading and math. All students data will be 

measured by Scantron Performance Series. Job embedded coaching will be provided to support novice teachers. On-going professional 

development is also provided for veteran teachers. All teachers will be given additional support through the Association for Middle Level 

Education (AMLE) to implement the middle school concept to support students.

 How do the goals portray a clear and detailed analysis of multiple types of data? 

The goals were developed from the following data sources: Teacher and student attendance, school incident report, teacher retention rate, 

Performance series assessment, performance series results, student and parent surveys, and the Title I needs assessment. 

How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged? 

The goal addresses the needs of students identified with an IEP and students identified through the RTI process. Intervention is provided to 

any student that lack proficiency on the Scantron Performance series assessment and core area unit assessments. 

Healthy Hunger-Free Kids Act allows for the students at Eastwood qualify for free breakfast and lunch at school. The school works with the 

Department of Human Resources, the Department of Mental Health and various community resources. The Journey program has been 

established for students to have community mental health support during the school day. All homeless, migratory and ELL students must 

have a equal access to a free appropriate education 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III)) 

Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of 

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English 

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 

Goal 1: 

Increase math readiness for grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in Aug/Sept 

2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Mathematics by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types that will document student growth. Each student will utilize data notebooks to track his or her progress on 

formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Conceptual Math Framework 

Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Teachers, administrators, 
instructional coach, 
literacy specialist and 
teachers 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

09/18/2017 05/18/2018 $700 - Title I Part A 
Administrators, 
instructional coach, and 
teachers 
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Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Professional 
Learning 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 

Strategy2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walk-throughs, 
informal/formal classroom visits and program 
fidelity checks. 

Professional 
Learning 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
teachers, literacy coach, 
and literacy specialists 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative team, 
literacy coach, literacy 
specialist and teachers 

Goal 2: 

Increase Reading proficiency or grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in 

Aug/Sept 2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Reading by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations 

and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 
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Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walkthroughs, 
informal/formal classroom visits and program 
fidelity checks. 

Academic 
Support 
Program 
Professional 
Learning 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

Activity - MyOn Online Reading Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

myON is a personalized literacy environment 
that incorporates:a literacy learning platform, 
enhanced digital reading content 
daily news articles written for students, the 
Lexile Framework for Reading,literacy tools, 
and embedded metrics to monitor activity and 
growth. Every student has an account for the 
myON program. Learners select books from the 
entire online library, choose from a 
recommended list of titles curated just for them 
or read from book sets created by their 
teachers 
to support instructional goals. The program 

Other -
Reading 
Program 

08/15/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team 
Librarian 
Instructional Coaches 
Teachers 

generates individualized, interest-based 
recommendations 
within all learners’ target Lexile ranges to 
engage them with just-right texts. Flexible 
reading scaffolds—audio narration to model 
fluency, highlighted text and embedded 
dictionaries—allow learners to develop 
academic specific vocabulary in context. 

Strategy2: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types 

that will document student growth. Each student will utilize data notebooks to track his or her progress on formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 08/24/2017 $0 - No Funding 
Required 

Administrative Team, 
Literacy Coach, Literacy 
Specialists and Teachers 
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Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Professional 
Learning 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

08/18/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
instructional coach and 
teachers 

Goal 3: 

Decrease the number of out of school suspensions by 80 suspensions from 533 to 453 by 05/24/2018 as measured by SIR/COGNOS. 

Measurable Objective 1: 

collaborate to increase the rates of faculty and staff retention at Eastwood Middle School by 08/01/2018 as measured by 80% of renewed 

faculty and staff choosing to return to Eastwood Middle School for the 2018-2019 year and by increasing the percentage of faculty/staff who 

agree or strongly agree with indicators of a positive school climate as measured by survey response. 

Strategy1: 

Teacher Mentor Program - Faculty/staff new to the LEA or to teaching will be paired with a mentor teacher. Collaborative meetings will take 

place with the paired teachers in order to establish effective leadership practices and so that the mentor teachers may offer support and 

guidance as the new teachers become acclimated to Eastwood Middle School and the LEA. Monthly meetings for mentors will be 

coordinated by the instructional coach and paired meetings will regularly take place between the mentor teacher and new faculty. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Valentine, J. W., Clark, D. C., Hackmann, D. G., & Petzko, V. N. (2002). A National Study of Leadership in Middle Level 

Schools. Volume I: A National Study of Middle Level Leaders and School Programs. National Association of Secondary School Principals, 

1904 Association Drive, Reston VA 20191-1537. 

Activity - Teacher Mentoring Meetings Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

New faculty to the LEA and new teachers to the 
profession will meet regularly with their 
assigned mentor teacher throughout the school 
year. The mentor teachers will receive 
professional development in order to provide 
feedback and opportunities to support the 
learning of the new teacher across the school 
environment. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - District 
Funding 

Instructional Coach, 
Principal, Human 
Resources Director, 
Faculty/Staff 

Strategy2: 

Ongoing Professional Development - Targeted Professional Development - All new teachers will participate in on-going, 
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targeted/differentiated professional development designated to close the instructional gap between new teachers and their experienced 

peers. 

Category: Other - Teacher Supports 

Research Cited: Support for beginning teachers is often uneven and inadequate. Even if well prepared, new teachers often are assigned to 

the most challenging schools and classes with little supervision and support. Nearly half of all teachers leave the profession in their first five 

years, so more attention must be paid to providing them with early and adequate support, especially if they are assigned to demanding 

school environments. 

Activity - COMP Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

All new teachers in the Tuscaloosa City 
Schools participated or will participate in a 
multi-day, 
intensive New Teacher Orientation prior to the 
start of the school year or upon hire. New 
teachers will participate in the COMP training 
aimed at effective classroom management. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - District 
Funding District Office 

Activity - Crisis Intervention Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Faculty and staff not trained in the use of 
nonviolent crisis intervention and deescalation 
strategies will be provided the opportunity to 
take this course offered through the district 
office. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - District 
Funding District Office 

Strategy3: 

Teacher Recognition and Engagement - Faculty and staff of Eastwood Middle School who display exceptional skills in the area of innovative 

and/or exceptional instruction will be recognized via "Teacher of the Week, Teacher of the Month, Teacher of the Nine Weeks, Teacher of the 

Semester, and Teacher of the Year". Efforts will be made to establish set meeting times for faculty to engage in social team-building and to 

foster positive collegial relationships. Teachers will receive GOOSE/Jean passes for exceptional performance. Further, teachers will be 

nominated for community-based recognitions by administrators and others, as appropriate (e.g., Teacher of the Week awarded by local news 

station, etc.). Eastwood Middle School will implement shared leadership and a principal's advisory team (focus group). The faculty and staff 

will collaborate among teachers in our sister school and feeder pattern. Eastwood Middle School will place intentional focus on building 

meaningful relationships and build capacity for leadership through action research/problem solving. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Boyd, Donald, et al. "The influence of school administrators on teacher retention decisions." American Educational 

Research Journal 48.2 (2011): 303-333. 

Activity - Teacher of The Month Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

One teacher and/or staff member who 
exemplifies the Eastwood Middle School 
approach to preparing their students to be 21st 
century learners will be chosen each week, 
month, nine weeks, semester and year. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration 
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Activity - "Quality Time with Mr. Hines" Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Mr. Hines will invite teachers to participate in 
engaging conversations regarding topics 
relevant to building a positive school culture. In 
addition, teachers will be provided a platform to 
participate in focused conversations. 

Recruitment 
and 
Retention 

10/13/2017 05/18/2018 $20000 - Other Administrative Team 

Activity - GOOSE/Jean Passes Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

GOOSE/Jean passes will be given to faculty 
and staff that displays exceptional performance. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration 

Activity - Teacher Socials Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teacher socials will be held during which 
teachers will be given the opportunity to gather 
to celebrate the accomplishments of their peers 
(e.g., birthdays, retirements, etc.). 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration, Teachers 

Measurable Objective 2: 

collaborate to decrease the number of out of school suspensions by 40 suspensions from 202 to 162 by 12/19/2017 as measured by 

SIR/COGNOS.. 

Strategy1: 

PBIS Positive Behavior Supports - The positive behavior support strategy will work by encouraging appropriate behavior. The positive 

behavior support strategy will be implemented using weekly/bi-weekly positive behavior incentives, "STOMP" an awards program recognizing 

improving and exceptional behavior, an attendance awards program recognizing improving and exceptional attendance, recognizing students 

of the week, month, nine weeks, semester and year. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: National Middle School Association. (2010). This we believe: Keys to educating young adolescents. Westerville, Ohio: 

Association for Middle Level Education. 

Activity - STOMP Awards Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The STOMP Awards Program will recognize 
improving and exceptional behavior. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - General Fund Administration, Faculty 
and Staff 

Activity - Attendance Awards Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Attendance Awards programs will recognize 
improving and exceptional attendance. 

Behavioral 
Support 
Program 

08/08/2017 05/08/2018 $0 - General Fund Administration 
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Strategy2: 

Capturing Kids Hearts - Capturing Kids Hearts training and certification was provided to faculty and staff in the summer of 2016. Capturing 

Kids Heats will be adopted as the school-wide philosophical approach that embraces student achievement, a collaborative learning 

environment, and the ability to respond to challenging situations as they arise across the school environment. The aspects of the Capturing 

Kids Hearts curriculum will be implemented in each classroom, of trained teachers, at Eastwood Middle School (i.e., Social Contracts, 

teachers will greet students at their doorway with a handshake, an emphasis will be placed on building positive relationships). Trained 

teachers will collaborate with untrained teachers throughout the school in order to implement strategies and techniques that are research-

based in the area of improving school climate. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Investigating Classroom and School-Level Intervention Models by The Flippen Group (2010) 

Activity - Implementation of Capturing Kids 
Hearts 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

All middle school faculty/staff will participate in 
the Capturing Kids Hearts professional 
development either through certification or 
through direct collaboration with a certified 
trainee of the CKH program. Capturing Kids 
Hearts will be implemented at Eastwood Middle 
School via the integration of social contracts 
and other support strategies. Faculty will place 
an intentional focus on building culturally 
responsive relationships. 

Behavioral 
Support 
Program 
Professional 
Learning 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Administration, teachers, 
and staff. 

Strategy3: 

Restorative Discipline - The restorative discipline strategy will work by implementing an array of activities that provide student ownership to 

improve overall school climate. The strategy will be implemented using a Canvas course on restorative discipline, a book study of "The Little 

Book on Restorative Discipline", provide alternatives to out of school suspensions, high student engagement, and a student justice panel. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Passarella, Al. "Restorative Practices in Schools" John Hopkins School of Education: Institute for Education Policies. 

http://edpolicy.education.jhu.edu/?p=1561 

Activity - Book Study "The Little Book on 
Restorative Discipline" 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

A book study will be completed to educate 
about the utilization of restorative practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - Title II Part A All Faculty 

Activity - Canvas Course on Restorative 
Discipline 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Canvas course to educate about restorative 
discipline practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - Title II Part A All Faculty 

SY 2017-2018 Page 52 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

http://edpolicy.education.jhu.edu/?p=1561


 
 

 
 
 

 
 
 

 
 

 

 

 

ACIP 
Eastwood Middle School 

Identify the instructional strategies and methods used that strengthen the academic program in the school, increase the amount 

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and 

courses necessary to provide a well-rounded education. 

Goal 1: 

Increase math readiness for grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in Aug/Sept 

2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Mathematics by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types that will document student growth. Each student will utilize data notebooks to track his or her progress on 

formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Conceptual Math Framework 

Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Professional 
Learning 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 

Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Teachers, administrators, 
instructional coach, 
literacy specialist and 
teachers 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

09/18/2017 05/18/2018 $700 - Title I Part A 
Administrators, 
instructional coach, and 
teachers 

Strategy2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 
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hands-on investigations and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walk-throughs, 
informal/formal classroom visits and program 
fidelity checks. 

Professional 
Learning 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
teachers, literacy coach, 
and literacy specialists 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative team, 
literacy coach, literacy 
specialist and teachers 

Goal 2: 

Increase Reading proficiency or grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in 

Aug/Sept 2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Reading by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types 

that will document student growth. Each student will utilize data notebooks to track his or her progress on formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Academic 
Support 
Program 
Professional 
Learning 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 
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Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

08/18/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
instructional coach and 
teachers 

Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 08/24/2017 $0 - No Funding 
Required 

Administrative Team, 
Literacy Coach, Literacy 
Specialists and Teachers 

Strategy2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations 

and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walkthroughs, 
informal/formal classroom visits and program 
fidelity checks. 

Professional 
Learning 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

Activity - MyOn Online Reading Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

myON is a personalized literacy environment 
that incorporates:a literacy learning platform, 
enhanced digital reading content 
daily news articles written for students, the 
Lexile Framework for Reading,literacy tools, 
and embedded metrics to monitor activity and 
growth. Every student has an account for the 
myON program. Learners select books from the 
entire online library, choose from a 
recommended list of titles curated just for them 
or read from book sets created by their 
teachers 
to support instructional goals. The program 

Other -
Reading 
Program 

08/15/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team 
Librarian 
Instructional Coaches 
Teachers 

generates individualized, interest-based 
recommendations 
within all learners’ target Lexile ranges to 
engage them with just-right texts. Flexible 
reading scaffolds—audio narration to model 
fluency, highlighted text and embedded 
dictionaries—allow learners to develop 
academic specific vocabulary in context. 
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Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

Goal 3: 

Decrease the number of out of school suspensions by 80 suspensions from 533 to 453 by 05/24/2018 as measured by SIR/COGNOS. 

Measurable Objective 1: 

collaborate to decrease the number of out of school suspensions by 40 suspensions from 202 to 162 by 12/19/2017 as measured by 

SIR/COGNOS.. 

Strategy1: 

Capturing Kids Hearts - Capturing Kids Hearts training and certification was provided to faculty and staff in the summer of 2016. Capturing 

Kids Heats will be adopted as the school-wide philosophical approach that embraces student achievement, a collaborative learning 

environment, and the ability to respond to challenging situations as they arise across the school environment. The aspects of the Capturing 

Kids Hearts curriculum will be implemented in each classroom, of trained teachers, at Eastwood Middle School (i.e., Social Contracts, 

teachers will greet students at their doorway with a handshake, an emphasis will be placed on building positive relationships). Trained 

teachers will collaborate with untrained teachers throughout the school in order to implement strategies and techniques that are research-

based in the area of improving school climate. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Investigating Classroom and School-Level Intervention Models by The Flippen Group (2010) 

Activity - Implementation of Capturing Kids 
Hearts 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

All middle school faculty/staff will participate in 
the Capturing Kids Hearts professional 
development either through certification or 
through direct collaboration with a certified 
trainee of the CKH program. Capturing Kids 
Hearts will be implemented at Eastwood Middle 
School via the integration of social contracts 
and other support strategies. Faculty will place 
an intentional focus on building culturally 
responsive relationships. 

Professional 
Learning 
Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Administration, teachers, 
and staff. 

Strategy2: 

PBIS Positive Behavior Supports - The positive behavior support strategy will work by encouraging appropriate behavior. The positive 

behavior support strategy will be implemented using weekly/bi-weekly positive behavior incentives, "STOMP" an awards program recognizing 

improving and exceptional behavior, an attendance awards program recognizing improving and exceptional attendance, recognizing students 

of the week, month, nine weeks, semester and year. 

Category: Develop/Implement Student and School Culture Program 
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Research Cited: National Middle School Association. (2010). This we believe: Keys to educating young adolescents. Westerville, Ohio: 

Association for Middle Level Education. 

Activity - Attendance Awards Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Attendance Awards programs will recognize 
improving and exceptional attendance. 

Behavioral 
Support 
Program 

08/08/2017 05/08/2018 $0 - General Fund Administration 

Activity - STOMP Awards Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The STOMP Awards Program will recognize 
improving and exceptional behavior. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - General Fund Administration, Faculty 
and Staff 

Strategy3: 

Restorative Discipline - The restorative discipline strategy will work by implementing an array of activities that provide student ownership to 

improve overall school climate. The strategy will be implemented using a Canvas course on restorative discipline, a book study of "The Little 

Book on Restorative Discipline", provide alternatives to out of school suspensions, high student engagement, and a student justice panel. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Passarella, Al. "Restorative Practices in Schools" John Hopkins School of Education: Institute for Education Policies. 

http://edpolicy.education.jhu.edu/?p=1561 

Activity - Canvas Course on Restorative 
Discipline 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Canvas course to educate about restorative 
discipline practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - Title II Part A All Faculty 

Activity - Book Study "The Little Book on 
Restorative Discipline" 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

A book study will be completed to educate 
about the utilization of restorative practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - Title II Part A All Faculty 

Measurable Objective 2: 

collaborate to increase the rates of faculty and staff retention at Eastwood Middle School by 08/01/2018 as measured by 80% of renewed 

faculty and staff choosing to return to Eastwood Middle School for the 2018-2019 year and by increasing the percentage of faculty/staff who 

agree or strongly agree with indicators of a positive school climate as measured by survey response. 

Strategy1: 

Teacher Recognition and Engagement - Faculty and staff of Eastwood Middle School who display exceptional skills in the area of innovative 

and/or exceptional instruction will be recognized via "Teacher of the Week, Teacher of the Month, Teacher of the Nine Weeks, Teacher of the 

Semester, and Teacher of the Year". Efforts will be made to establish set meeting times for faculty to engage in social team-building and to 

foster positive collegial relationships. Teachers will receive GOOSE/Jean passes for exceptional performance. Further, teachers will be 
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nominated for community-based recognitions by administrators and others, as appropriate (e.g., Teacher of the Week awarded by local news 

station, etc.). Eastwood Middle School will implement shared leadership and a principal's advisory team (focus group). The faculty and staff 

will collaborate among teachers in our sister school and feeder pattern. Eastwood Middle School will place intentional focus on building 

meaningful relationships and build capacity for leadership through action research/problem solving. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Boyd, Donald, et al. "The influence of school administrators on teacher retention decisions." American Educational 

Research Journal 48.2 (2011): 303-333. 

Activity - Teacher of The Month Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

One teacher and/or staff member who 
exemplifies the Eastwood Middle School 
approach to preparing their students to be 21st 
century learners will be chosen each week, 
month, nine weeks, semester and year. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration 

Activity - GOOSE/Jean Passes Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

GOOSE/Jean passes will be given to faculty 
and staff that displays exceptional performance. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration 

Activity - Teacher Socials Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teacher socials will be held during which 
teachers will be given the opportunity to gather 
to celebrate the accomplishments of their peers 
(e.g., birthdays, retirements, etc.). 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration, Teachers 

Activity - "Quality Time with Mr. Hines" Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Mr. Hines will invite teachers to participate in 
engaging conversations regarding topics 
relevant to building a positive school culture. In 
addition, teachers will be provided a platform to 
participate in focused conversations. 

Recruitment 
and 
Retention 

10/13/2017 05/18/2018 $20000 - Other Administrative Team 

Strategy2: 

Teacher Mentor Program - Faculty/staff new to the LEA or to teaching will be paired with a mentor teacher. Collaborative meetings will take 

place with the paired teachers in order to establish effective leadership practices and so that the mentor teachers may offer support and 

guidance as the new teachers become acclimated to Eastwood Middle School and the LEA. Monthly meetings for mentors will be 

coordinated by the instructional coach and paired meetings will regularly take place between the mentor teacher and new faculty. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Valentine, J. W., Clark, D. C., Hackmann, D. G., & Petzko, V. N. (2002). A National Study of Leadership in Middle Level 

Schools. Volume I: A National Study of Middle Level Leaders and School Programs. National Association of Secondary School Principals, 

1904 Association Drive, Reston VA 20191-1537. 
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Activity - Teacher Mentoring Meetings Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

New faculty to the LEA and new teachers to the 
profession will meet regularly with their 
assigned mentor teacher throughout the school 
year. The mentor teachers will receive 
professional development in order to provide 
feedback and opportunities to support the 
learning of the new teacher across the school 
environment. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - District 
Funding 

Instructional Coach, 
Principal, Human 
Resources Director, 
Faculty/Staff 

Strategy3: 

Ongoing Professional Development - Targeted Professional Development - All new teachers will participate in on-going, 

targeted/differentiated professional development designated to close the instructional gap between new teachers and their experienced 

peers. 

Category: Other - Teacher Supports 

Research Cited: Support for beginning teachers is often uneven and inadequate. Even if well prepared, new teachers often are assigned to 

the most challenging schools and classes with little supervision and support. Nearly half of all teachers leave the profession in their first five 

years, so more attention must be paid to providing them with early and adequate support, especially if they are assigned to demanding 

school environments. 

Activity - COMP Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

All new teachers in the Tuscaloosa City 
Schools participated or will participate in a 
multi-day, 
intensive New Teacher Orientation prior to the 
start of the school year or upon hire. New 
teachers will participate in the COMP training 
aimed at effective classroom management. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - District 
Funding District Office 

Activity - Crisis Intervention Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Faculty and staff not trained in the use of 
nonviolent crisis intervention and deescalation 
strategies will be provided the opportunity to 
take this course offered through the district 
office. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - District 
Funding District Office 

Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State 

academic standards, through activities which may include-

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other 

strategies to improve students' skills outside the academic subject areas 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and 

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit 

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early 

college high schools 
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•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services, 

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et 

seq.) 

Goal 1: 

Increase math readiness for grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in Aug/Sept 

2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Mathematics by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walk-throughs, 
informal/formal classroom visits and program 
fidelity checks. 

Academic 
Support 
Program 
Professional 
Learning 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
teachers, literacy coach, 
and literacy specialists 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative team, 
literacy coach, literacy 
specialist and teachers 

Strategy2: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types that will document student growth. Each student will utilize data notebooks to track his or her progress on 

formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Conceptual Math Framework 
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Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Teachers, administrators, 
instructional coach, 
literacy specialist and 
teachers 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

09/18/2017 05/18/2018 $700 - Title I Part A 
Administrators, 
instructional coach, and 
teachers 

Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Professional 
Learning 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 

Goal 2: 

Increase Reading proficiency or grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in 

Aug/Sept 2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Reading by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types 

that will document student growth. Each student will utilize data notebooks to track his or her progress on formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 08/24/2017 $0 - No Funding 
Required 

Administrative Team, 
Literacy Coach, Literacy 
Specialists and Teachers 
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Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Academic 
Support 
Program 
Professional 
Learning 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

08/18/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
instructional coach and 
teachers 

Strategy2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations 

and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

ActivityActivity - MyOn Online Reading Program Type 
myON is a personalized literacy environment 
that incorporates:a literacy learning platform, 
enhanced digital reading content 
daily news articles written for students, the 
Lexile Framework for Reading,literacy tools, 
and embedded metrics to monitor activity and 
growth. Every student has an account for the 
myON program. Learners select books from the 
entire online library, choose from a 
recommended list of titles curated just for them Other -
or read from book sets created by their Reading 
teachers Program 
to support instructional goals. The program 
generates individualized, interest-based 
recommendations 
within all learners’ target Lexile ranges to 
engage them with just-right texts. Flexible 
reading scaffolds—audio narration to model 
fluency, highlighted text and embedded 
dictionaries—allow learners to develop 
academic specific vocabulary in context. 

Begin Date End Date 

08/15/2017 05/18/2018 

Funding Amount 
& Source 

$0 - No Funding 
Required 

Staff Responsible 

Administrative Team 
Librarian 
Instructional Coaches 
Teachers 
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Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walkthroughs, 
informal/formal classroom visits and program 
fidelity checks. 

Professional 
Learning 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

Goal 3: 

Decrease the number of out of school suspensions by 80 suspensions from 533 to 453 by 05/24/2018 as measured by SIR/COGNOS. 

Measurable Objective 1: 

collaborate to increase the rates of faculty and staff retention at Eastwood Middle School by 08/01/2018 as measured by 80% of renewed 

faculty and staff choosing to return to Eastwood Middle School for the 2018-2019 year and by increasing the percentage of faculty/staff who 

agree or strongly agree with indicators of a positive school climate as measured by survey response. 

Strategy1: 

Ongoing Professional Development - Targeted Professional Development - All new teachers will participate in on-going, 

targeted/differentiated professional development designated to close the instructional gap between new teachers and their experienced 

peers. 

Category: Other - Teacher Supports 

Research Cited: Support for beginning teachers is often uneven and inadequate. Even if well prepared, new teachers often are assigned to 

the most challenging schools and classes with little supervision and support. Nearly half of all teachers leave the profession in their first five 

years, so more attention must be paid to providing them with early and adequate support, especially if they are assigned to demanding 

school environments. 

Activity - Crisis Intervention Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Faculty and staff not trained in the use of 
nonviolent crisis intervention and deescalation 
strategies will be provided the opportunity to 
take this course offered through the district 
office. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - District 
Funding District Office 

Activity - COMP Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

All new teachers in the Tuscaloosa City 
Schools participated or will participate in a 
multi-day, 
intensive New Teacher Orientation prior to the 
start of the school year or upon hire. New 
teachers will participate in the COMP training 
aimed at effective classroom management. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - District 
Funding District Office 

Strategy2: 

Teacher Recognition and Engagement - Faculty and staff of Eastwood Middle School who display exceptional skills in the area of innovative 
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and/or exceptional instruction will be recognized via "Teacher of the Week, Teacher of the Month, Teacher of the Nine Weeks, Teacher of the 

Semester, and Teacher of the Year". Efforts will be made to establish set meeting times for faculty to engage in social team-building and to 

foster positive collegial relationships. Teachers will receive GOOSE/Jean passes for exceptional performance. Further, teachers will be 

nominated for community-based recognitions by administrators and others, as appropriate (e.g., Teacher of the Week awarded by local news 

station, etc.). Eastwood Middle School will implement shared leadership and a principal's advisory team (focus group). The faculty and staff 

will collaborate among teachers in our sister school and feeder pattern. Eastwood Middle School will place intentional focus on building 

meaningful relationships and build capacity for leadership through action research/problem solving. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Boyd, Donald, et al. "The influence of school administrators on teacher retention decisions." American Educational 

Research Journal 48.2 (2011): 303-333. 

Activity - GOOSE/Jean Passes Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

GOOSE/Jean passes will be given to faculty 
and staff that displays exceptional performance. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration 

Activity - "Quality Time with Mr. Hines" Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Mr. Hines will invite teachers to participate in 
engaging conversations regarding topics 
relevant to building a positive school culture. In 
addition, teachers will be provided a platform to 
participate in focused conversations. 

Recruitment 
and 
Retention 

10/13/2017 05/18/2018 $20000 - Other Administrative Team 

Activity - Teacher of The Month Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

One teacher and/or staff member who 
exemplifies the Eastwood Middle School 
approach to preparing their students to be 21st 
century learners will be chosen each week, 
month, nine weeks, semester and year. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration 

Activity - Teacher Socials Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teacher socials will be held during which 
teachers will be given the opportunity to gather 
to celebrate the accomplishments of their peers 
(e.g., birthdays, retirements, etc.). 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - No Funding 
Required Administration, Teachers 

Strategy3: 

Teacher Mentor Program - Faculty/staff new to the LEA or to teaching will be paired with a mentor teacher. Collaborative meetings will take 

place with the paired teachers in order to establish effective leadership practices and so that the mentor teachers may offer support and 

guidance as the new teachers become acclimated to Eastwood Middle School and the LEA. Monthly meetings for mentors will be 

coordinated by the instructional coach and paired meetings will regularly take place between the mentor teacher and new faculty. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Valentine, J. W., Clark, D. C., Hackmann, D. G., & Petzko, V. N. (2002). A National Study of Leadership in Middle Level 

Schools. Volume I: A National Study of Middle Level Leaders and School Programs. National Association of Secondary School Principals, 

SY 2017-2018 Page 64 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 
 

 

 
 
 

 

 
 

 

 

ACIP 
Eastwood Middle School 

1904 Association Drive, Reston VA 20191-1537. 

Activity - Teacher Mentoring Meetings Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

New faculty to the LEA and new teachers to the 
profession will meet regularly with their 
assigned mentor teacher throughout the school 
year. The mentor teachers will receive 
professional development in order to provide 
feedback and opportunities to support the 
learning of the new teacher across the school 
environment. 

Recruitment 
and 
Retention 

08/08/2017 05/24/2018 $0 - District 
Funding 

Instructional Coach, 
Principal, Human 
Resources Director, 
Faculty/Staff 

Measurable Objective 2: 

collaborate to decrease the number of out of school suspensions by 40 suspensions from 202 to 162 by 12/19/2017 as measured by 

SIR/COGNOS.. 

Strategy1: 

PBIS Positive Behavior Supports - The positive behavior support strategy will work by encouraging appropriate behavior. The positive 

behavior support strategy will be implemented using weekly/bi-weekly positive behavior incentives, "STOMP" an awards program recognizing 

improving and exceptional behavior, an attendance awards program recognizing improving and exceptional attendance, recognizing students 

of the week, month, nine weeks, semester and year. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: National Middle School Association. (2010). This we believe: Keys to educating young adolescents. Westerville, Ohio: 

Association for Middle Level Education. 

Activity - STOMP Awards Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The STOMP Awards Program will recognize 
improving and exceptional behavior. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - General Fund Administration, Faculty 
and Staff 

Activity - Attendance Awards Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Attendance Awards programs will recognize 
improving and exceptional attendance. 

Behavioral 
Support 
Program 

08/08/2017 05/08/2018 $0 - General Fund Administration 

Strategy2: 

Capturing Kids Hearts - Capturing Kids Hearts training and certification was provided to faculty and staff in the summer of 2016. Capturing 

Kids Heats will be adopted as the school-wide philosophical approach that embraces student achievement, a collaborative learning 

environment, and the ability to respond to challenging situations as they arise across the school environment. The aspects of the Capturing 

Kids Hearts curriculum will be implemented in each classroom, of trained teachers, at Eastwood Middle School (i.e., Social Contracts, 

teachers will greet students at their doorway with a handshake, an emphasis will be placed on building positive relationships). Trained 

teachers will collaborate with untrained teachers throughout the school in order to implement strategies and techniques that are research-
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based in the area of improving school climate. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Investigating Classroom and School-Level Intervention Models by The Flippen Group (2010) 

Activity - Implementation of Capturing Kids 
Hearts 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

All middle school faculty/staff will participate in 
the Capturing Kids Hearts professional 
development either through certification or 
through direct collaboration with a certified 
trainee of the CKH program. Capturing Kids 
Hearts will be implemented at Eastwood Middle 
School via the integration of social contracts 
and other support strategies. Faculty will place 
an intentional focus on building culturally 
responsive relationships. 

Behavioral 
Support 
Program 
Professional 
Learning 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Administration, teachers, 
and staff. 

Strategy3: 

Restorative Discipline - The restorative discipline strategy will work by implementing an array of activities that provide student ownership to 

improve overall school climate. The strategy will be implemented using a Canvas course on restorative discipline, a book study of "The Little 

Book on Restorative Discipline", provide alternatives to out of school suspensions, high student engagement, and a student justice panel. 

Category: Develop/Implement Student and School Culture Program 

Research Cited: Passarella, Al. "Restorative Practices in Schools" John Hopkins School of Education: Institute for Education Policies. 

http://edpolicy.education.jhu.edu/?p=1561 

Activity - Book Study "The Little Book on 
Restorative Discipline" 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

A book study will be completed to educate 
about the utilization of restorative practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - Title II Part A All Faculty 

Activity - Canvas Course on Restorative 
Discipline 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Canvas course to educate about restorative 
discipline practices. 

Behavioral 
Support 
Program 

08/08/2017 05/24/2018 $0 - Title II Part A All Faculty 

English Language Proficiency Goal (Should address identified weaknesses and gaps): 

Goal 1: 

NA 

Measurable Objective 1: 

57% of English Learners students will increase student growth by scoring .5 or higher increase on composite 

05/27/2016 as measured by ACCESS for ELLs report for 2017.. 

in English Language Arts by 
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Strategy1: 

ELL Language Support - Tier II small group intervention provided by classroom teachers in collaboration with the EL specialist to pre-teach 

academic vocabulary. Tier III intervention will be provided for students who are not responding to Tier II intervention.The teachers will use 

visuals, graphic images and well as other supplemental resources to enhance quality instruction for our EL students. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Implement research based best practices in teaching academic vocabulary in the content areas. 

Activity - Teacher Training Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

District EL Specialist will provide professional 
learning opportunities for classroom teachers 
during the fall and spring semesters. Consult 
with EL specialist regarding ways to make 
classrooms visually accessible to students with 
limited English vocabulary. School wide 
instructional walk-throughs and classroom 
observations will be used to monitor the 
implementation of classroom strategies. Walk 
through teams will consist of Principal, 
Assistant Principals, Instructional Partner and 
lead teachers. 

Professional 
Learning 11/02/2015 05/13/2016 $500 - Title I Part A 

Classroom teachers, 
Instructional Partner, 
Principal and Assistant 
Principals 

Activity - ELL Tutors Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

ELL Tutors will work with ELL students in the 
area of Math and Reading Tutoring 09/01/2015 05/27/2016 $0 - No Funding 

Required 
ELL Tutors are hired from 
the Central Office. 

Describe how the school provides individual student academic achievement results and interpretation of the results to parents of 

English Learners in a language they can understand. 

Eastwood Middle School in conjunction with TCS provides individual support for English Learners. Student achievement results and hte 

interpretation of results are provided to parents of English Language Learners through our school designated ESL specialist, who translates 

and assist in creating documents essential to students and their families in the students native language. 
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6)) 

Label Assurance Response Comment Attachment 
1. Do all of the instructional paraprofessionals 

meet the state requirements? If no, what is the 
number that has not met state requirements 
and what is being done to address this? 

Yes 

Label Assurance Response Comment Attachment 
2. Do all of the teachers meet the state 

requirements and licensing criteria for the grade 
levels and subject areas in which the teachers 
provide instruction? If no, what is the number 
that has not met state requirements and 
licensing criteria, and what is being done to 
address this? 

Yes 

Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments 

most effectively address identified academic needs. 

Eastwood ensures that teachers are highly qualified and well trained in order to address academic needs by first vetting teacher certifications 

to ensure all teachers are highly qualified. Eastwood faculty also attends at least two TCS District and ongoing school based professional 

development sessions that provide teachers with clarification of goals and expectations as well as the tools and strategies to accomplish 

those goals. Teachers at Eastwood also have weekly meetings with the school's instructional coach that also provide teachers with tools and 

strategies pertinent to instructional effectiveness. Lesson plans are examined to ensure that teachers are planning effectively and meaningful 

lessons and outcomes are focused on and assessed correctly. Classroom formative assessments are reviewed periodically to determine 

where shifts in instruction are needed. Staff will also use Scantron Performance Series data to determine the specific needs of individual 

students in order to better plan lessons that are centered around the learning styles of all students. 
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV)) 

What is the school's teacher turnover rate for this school year? 

The teacher turnover rate for Eastwood Middle School will be based on numbers ending the May 2017 academic school year.The number of 

teachers that did not return to Eastwood Middle School for the beginning of the Fall 2017 school year were 17. The teacher turnover rate was 

approximately 40.7%. 

What is the experience level of key teaching and learning personnel? 

Eastwood Middle has at least 20 teachers with 5 Years teaching experience or less. 

If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate 

(recruitment and retention strategies). 

EMS New Teacher Welcome Wagon: EMS will host a welcome wagon for new teachers to introduce team building and promote a positive 

school culture. 

Teacher of The Month: One teacher and/or staff member who exemplifies the Eastwood Middle School approach to preparing their students 

to be 21st century learners will be chosen each week, month, nine weeks, semester and year. 

Teacher Mentoring Meetings: New faculty to the LEA and new teachers to the profession will meet regularly with their assigned mentor 

teacher throughout the school year. The mentor teachers will receive professional development in order to provide feedback and 

opportunities to support the learning of the new teacher across the school environment. 

"The Huddle": Mr. Hines will invite teachers to participate in engaging conversations regarding topics relevant to building a positive school 

culture. In addition, teachers will be provided a platform to participate in focused conversations. 

Teacher Satisfaction Surveys: The Mentor Leader will administer surveys to all new teachers in order to maintain a pulse on new teacher 

support and the Mentoring Program. 
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV)) 

Describe how data is used from academic assessments to determine professional development. 

Data is gathered during walk troughs, lesson plans examination, anecdotal indicators, formative and summative assessments and teacher 

recommendation are used to determine professional development needs. 

Identify the professional development opportunities for teachers, principals, paraprofessionals, and other school personnel to 

improve instruction. 

TCS Literacy High Five 

Culturally Responsive Teaching 

Standards Based Instruction 

Technology Integration 

COMPS 

Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given 

support from an assigned master teacher. 

In July, EMS will host the annual Welcome Wagon New Teacher Orientation. At this time, new teachers will meet their mentor for the 2017-

2018 School Year. Teachers will receive 1 to 1 support from an on site veteran teacher as well as TCS support through the District Mentor 

Program. Teachers will meet weekly with the mentor discussing issues pertinent to success during the novice year. Teachers will also have a 

bi-monthly listening session with Principal Hines to collaborate on how to address needs and concerns. 

Describe how all professional development is "sustained and ongoing." 

Professional development goals and indicators are provided as an orientation to the learning. PD at Eastwood Middle and in TCS is done 

through the lenses of a growth mindset. Teachers are guided through the implementation process and careful observation is done to ensure 

successful implementation. The Mid Year Review is conducted to ensure that goals, strategies and activities are being implemented to 

fidelity. 

SY 2017-2018 Page 70 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 

 

 
 

 
 
 

 
 
 

 
 

 

 

ACIP 
Eastwood Middle School 

Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V)) 

Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For 

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work 

force. 

Goal 1: 

Increase math readiness for grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in Aug/Sept 

2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Mathematics by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types that will document student growth. Each student will utilize data notebooks to track his or her progress on 

formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: Conceptual Math Framework 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

09/18/2017 05/18/2018 $700 - Title I Part A 
Administrators, 
instructional coach, and 
teachers 

Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Academic 
Support 
Program 
Professional 
Learning 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 
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Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 05/24/2018 $0 - No Funding 
Required 

Teachers, administrators, 
instructional coach, 
literacy specialist and 
teachers 

Strategy2: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative team, 
literacy coach, literacy 
specialist and teachers 

Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walk-throughs, 
informal/formal classroom visits and program 
fidelity checks. 

Professional 
Learning 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
teachers, literacy coach, 
and literacy specialists 

Goal 2: 

Goal 1- Engage and Empower the Learner Through Technology. 

Measurable Objective 1: 

80% of Sixth, Seventh and Eighth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and 

Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native 

Hawaiian or Other Pacific Islander students will demonstrate a behavior Students understand human, cultural, societal issues, and personal 

responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in Career & Technical by 

05/27/2016 as measured by Classroom observation, quick assessment at the end of each lesson, surveys. 

Strategy1: 

The students will use technology efficiently and responsibly - Implement and offer a learning module to be completed by every student each 

year that teaches and assesses appropriate digital citizenship. 

Category: 

Research Cited: NETS-S 5, CCRS Literacy Standards; Plan 2020 p. 14, 54 
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Activity - Common Sense Media E-Rate 
Toolkit for Educators 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The technology coach will use the Common 
Sense Media Toolkit for Teachers to provide 
instruction for all students in the following 
areas: 

6th grade – safe use of social and media, and 
protecting themselves against scams or identity 
theft 
7th grade – cyberbullying and their digital 
footprint/how they present themselves online 
8th grade – additional lessons on safe use of 
social media and cyberbullying 

Each grade level will receive two lessons each 
school year, as detailed above. Students will 
take the quick assessment at the end of each 
lesson. 

Direct 
Instruction 10/01/2016 05/12/2017 $0 - No Funding 

Required 
Technology coach and 
classroom teachers. 

Activity - Student Workshops Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Various students will attend the Joint 
Leadership Development Conference, TSA 
conference, and Robotics competition. 

Technology 
Career 
Preparation/ 
Orientation 
Field Trip 

10/03/2016 04/28/2017 $3000 - Title I 
Schoolwide 

Project Lead the Way 
teacher 

Goal 3: 

Increase Reading proficiency or grades 6 through 8 by 4% during the 17-18 school year as measured by the Scantron Assessments in 

Aug/Sept 2017 (baseline data) and Spring 2018. 

Measurable Objective 1: 

A 2% increase of All Students will demonstrate a proficiency in in Reading by 12/15/2017 as measured by Scantron Assessment.. 

Strategy1: 

Implement the Inquiry-Based Model - The teachers will use instruction that includes a combination of cooperative learning, direct instruction, 

hands-on investigations 

and manipulatives. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Professional Development on 
Components of the Inquiry Based Model 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Provide professional development and support 
to teachers on instruction that supports a 
combination of cooperative learning, direct 
instruction, hands-on investigations and 
manipulatives. 

Professional 
Learning 09/18/2017 05/18/2018 $1000 - Title I Part 

A 

Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 
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Activity - Monitor Implementation of Inquiry 
Based Strategies 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Monitor the implementation of the instructional 
strategies through walkthroughs, 
informal/formal classroom visits and program 
fidelity checks. 

Professional 
Learning 
Academic 
Support 
Program 

10/23/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
Literacy Coach, Literacy 
Specialist and Teachers 

Activity - MyOn Online Reading Program Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

myON is a personalized literacy environment 
that incorporates:a literacy learning platform, 
enhanced digital reading content 
daily news articles written for students, the 
Lexile Framework for Reading,literacy tools, 
and embedded metrics to monitor activity and 
growth. Every student has an account for the 
myON program. Learners select books from the 
entire online library, choose from a 
recommended list of titles curated just for them 
or read from book sets created by their 
teachers 
to support instructional goals. The program 

Other -
Reading 
Program 

08/15/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team 
Librarian 
Instructional Coaches 
Teachers 

generates individualized, interest-based 
recommendations 
within all learners’ target Lexile ranges to 
engage them with just-right texts. Flexible 
reading scaffolds—audio narration to model 
fluency, highlighted text and embedded 
dictionaries—allow learners to develop 
academic specific vocabulary in context. 

Strategy2: 

Implement Use of Formative Assessments - Teachers will utilize Scantron assessments, and pre/post assessments, in addition to other 

formative assessments types 

that will document student growth. Each student will utilize data notebooks to track his or her progress on formative assessments. 

Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Research Cited: 

Activity - Data Tracking & Goal Setting Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

The instructional coach will lead the process of 
supporting teachers in creating data notebooks 
which will consist of a collection of data and 
individual goal setting documents for students 
and classroom teachers. Teachers will have 
access to resources needed to track data from 
formative assessments in an effort to determine 
if targeted progress is made. 

Academic 
Support 
Program 

08/18/2017 05/18/2018 $500 - Title I Part A 
Administrative Team, 
instructional coach and 
teachers 

Activity - Professional Development on 
Quality Questioning Techniques 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Teachers will be provided professional 
development and follow-up support on how to 
utilize quality questioning techniques that 
enables students to development responses to 
DOK 2 and DOK 3 questions. 

Professional 
Learning 
Academic 
Support 
Program 

09/18/2017 05/18/2018 $0 - No Funding 
Required 

Administrative Team, 
literacy coach, literacy 
specialists and teachers 
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Activity - TWIRL (Talk, Write, Investigate, 
Read and Listen) 

Activity 
Type Begin Date End Date Funding Amount 

& Source Staff Responsible 

Students will be provided the opportunity to 
collaborate with peers in small groups to 
engage in problem-solving and mathematical 
discourse. Implement tasks that promote 
reasoning, writing and problem solving that 
builds to higher level problems/questions. 

Academic 
Support 
Program 

08/08/2017 08/24/2017 $0 - No Funding 
Required 

Administrative Team, 
Literacy Coach, Literacy 
Specialists and Teachers 
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Component 7: Teacher Participation in Making Assessment Decisions (Sec.1114(b)(2)) 

What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 

Listening sessions were held prior to the beginning of school school to reflect on the progress made during the previous school year. Data 

which includes attendance (students and teachers), school incident report data, local, district and state assessment results used to conduct 

the needs assessment and recognize accomplishments 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the 

Standards (Sec.1114 (7)(A)) 

What is the process to identify students who experience difficulty mastering the State's academic achievement assessment 

standards at an advanced or proficient level? 

RTI 2.0 is the TCS mechanism used to identify students that experience difficulty mastering state standards. The 

Problem solving team meets weekly to look at student progress to formulate and adjust plans as needed. Data meetings are held to 

specifically exam assessment data, chart a course of action and progress monitor the effectiveness of intervention. 

How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic 

achievement assessment standards at an advanced or proficient level? 

Response to intervention plans are formulated based on at risk data. Concerns may include student actions related to attendance, 

discipline or lack of academic progress. 

Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of 

academic skills BEYOND THE REGULAR SCHOOL DAY. 

Teachers are utilizing small group instruction to meet the needs of students. In addition, teachers collaboratively plan to ensure the daily 

differentiation of instruction. A retooling of the master schedule has allocated 30 additional minutes for intervention. 

Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically 

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 

An extended day program is being created to provide extended time for students to receive direct instruction and support in mastering state 

standards. In addition, students will receive intervention and academic supports in areas of deficiency. The TCS Summer Learning Program 

is also used to address foundational skill deficits in learning. 

Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to 

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including 

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced 

homemakers, and individuals with limited English proficiency. 

All students are given a home language survey. If students are English Language Learners a specific plan of language acquisition is 

developed with the ELL specialist assigned to EMS. Students that qualify for services under McKinney-Vento are provided services to 

ensure their attendance and ability to participate in all school activities. A Social worker has been assigned to work with EMS and to other 
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district schools to address student economic and social needs. Five Collaborative Education teachers and one self contained Special 

Education teacher have been assigned to EMS to support the needs of students with disabilities. 

Students identified as limited-English proficient are served through an individualized English learning plan (I-ELP). EL Specialists/Coaches 

coordinate ELL Committee meetings each semester to discuss progress of English Learners. In addition, supplemental services are offered 

to students as needed. Partnerships within the community and TCS EL Officials offer assistance in supporting our limited-English proficient 

families. In order to communicate effectively with all parents, the district uses TransAct, Language Line and Parent Link. Combined, these 

resources provide written and verbal communication in several languages. 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources 

(Sec.1114(b)(V)) 

List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all 

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 

All local, state and federal funds are used to support the total school program. All resources are considered when making decisions to 

address student needs. Local funding is provided to make sure that class sizes are conducive to learning and to make sure that students are 

afforded an opportunity to receive instruction in a smaller student to teacher ratio. State funding is used to provide units for teachers, 

administrators and counselors. Funding for library enhancement, technology and teacher supplies are also included. Federal Funding that 

serves to supplement Local and State Funding is pertinent to carrying out Title I requirements and to provide basis for additional instructional 

and school wide support. 

How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade 

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head 

Start, adult education, career and technical education programs, and schools implementing comprehensive support and 

improvement activities or targeted support and improvement activities under section 1111(d)? 

Local funds are used to provide material and supplies for classroom teachers. State funds have been granted for instructional, professional, 

technology and library needs. Additional local funding was recently allocated for the enhancement of the library, provide 1 to 1 technology for 

students,textbooks, athletics, clubs,field trips, professional development and safety precautions (secure entrance, 

Raptor system for background checks, student drug testing and background clearance for volunteers. On-going professional development 

for new and veteran teachers is also at the discretion of EMS. Title I funds are also used to support two additional teachers. Professional 

development funds are used to support collaborative planning, data meeting attendance and professional support. 

SY 2017-2018 Page 79 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 



 

 

 
 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

ACIP 
Eastwood Middle School 

Component 10: Evaluation (Sec.1114(b)(3)): 

How does the school evaluate the implementation of the schoolwide program? 

Periodic ACIP reviews are done at the school and district level. Once per year, the Mid Year Review is conducted by the TCS to ensure 

proper implemementation and documentation of ACIP. COGNOS is used to monitor student data in the areas of academic, behavior and 

attendance. Data meetings are used to analyze student progress in academics, discipline, attendance and other areas. 

Scantron/Achievement Series have been adopted by TCS to be used to measure student progress in the areas of math and reading. 

Formative assessments will be used district wide to monitor the progress of students towards mastering standards. 

How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments 

and other indicators of academic achievement? 

Student mastery is monitored through formative assessments, data meetings, and RTI. Student reports from COGNOS are used to identify 

areas needing support and to celebrate areas of progress. Results from Achievement Series and Scantron Intervals will be analyzed and 

used to drive instruction. 

How does the school determine whether the schoolwide program has been effective in increasing the achievement of students 

who are furthest from achieving the standards? 

Progress monitoring through RTI 2.0, Advisory, and data analysis will be used to determine the effectiveness of the instructional program to 

decrease the achievement gap. 

What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous 

improvement of students in the schoolwide program? 

Data analysis gathered through observation, dialogue, walk-troughs and standard mastery indicators will be used to evaluate and maintain 

continuous improvement for all students. 
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2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction 

List all federal, state, and local monies that the school uses to run its program. 
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FTE Teacher Units 

Label Question Value 
1. Provide the number of Teachers assigned units. 38.9 

Provide the number of classroom teachers. 

38.0 

Label Question Value 
3. Provide the total of all salaries for the FTE Teacher Units. 2484796.0 

Total 2,484,796.00 
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Administrator Units 

Label Question Value 
1. Provide the number of Administrator assigned units. 1.0 

Provide the number of administrators. 

Label Question Value 
3. Provide the total of all salaries for the FTE administrator units. 102577.0 

Total 102,577.00 
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Assistant Principal 

Label Question Value 
1. Provide the number of Assistant Principal assigned units. 1.5 

Provide the number of Assistant Principals. 

1.5 

Label Question Value 
3. Provide the total of all salaries for the Assistant Principal. 168365.0 

Total 168,365.00 
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Counselor 

Label Question Value 
1. Provide the number of Counselor assigned units. 2.0 

Provide the number of Counselors. 

2.0 

Label Question Value 
3. Provide the total of all salaries for the Counselor. 165258.0 

Total 165,258.00 
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Librarian 

Label Question Value 
1. Provide the number of Librarian assigned units. 1.0 

Provide the number of Librarians. 

1.0 

Label Question Value 
3. Provide the total of all salaries for the Librarian. 75321.0 

Total 75,321.00 
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Career and Technical Education Administrator 

Label Question Value 
1. Provide the number of Career and Technical Education 

Administrator assigned units. 
0.0 

Provide the number of Career and Technical Education Adminstrators. 

0.0 

Label Question Value 
3. Provide the total of all salaries for the Career and Technical 

Education Administrator. 
0.0 

Total 0.00 
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Career and Technical Education Counselor 

Label Question Value 
1. Provide the number of Career and Technical Education Counselor 

assigned units. 
0.0 

Provide the number of Career and Technical Education Counselors. 

0.0 

Label Question Value 
3. Provide the total of all salaries for the Career and Technical 

Education Counselor. 
0.0 

Total 0.00 
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Technology 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 0.0 

Not applicable, please place a value of 0 in the box. 

0.0 

Label Question Value 
3. Provide the total of all funding for Technology. 9393.0 

Total 9,393.00 
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Professional Development 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 0.0 

Not applicable, please place a value of 0 in the box. 

0.0 

Label Question Value 
3. Provide the total of all funding for Professional Development. 3444.0 

Total 3,444.00 

SY 2017-2018 Page 91 
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement. 

http:3,444.00


 

 

 

 
 

 
 

 
 

 

ACIP 
Eastwood Middle School 

EL Teachers 

Label Question Value 
1. Provide the number of EL Teachers in FTEs. 0.0 

Provide the number of EL Teachers. 

0.0 

Label Question Value 
3. Provide the total of all funding for EL Teachers. 0.0 

Total 0.00 
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Instructional Supplies 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 0.0 

Not applicable, please place a value of 0 in the box. 

0.0 

Label Question Value 
3. Provide the total of all funding for Instructional Supplies. 18719.0 

Total 18,719.00 
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Library Enhancement 

Label Question Value 
1. Not applicable, please place a value of 0 in the box. 0.0 

Not applicable, please place a value of 0 in the box. 

0.0 

Label Question Value 
3. Provide the total of all funding for Library Enhancement. 1352.0 

Total 1,352.00 
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Title I 

Label Question Value 
1. Improving the Academic Achievement of the Disadvantaged 

Provide the total. 
16403.0 

Provide a brief explanation and breakdown of expenses. 

1.� 

FY18 Allocation: 212,550.00��� 

Parent Involvement Allocation: 3,665.00��� 

TOTAL ALLOCATION:�216,215.00��� 

���� 

2. 

Class-size reduction Certified Teachers Salaries/benefits (Vest & Taylor)- �$136,147.00��� 

Substitutes for federally funded teachers (other than for Prof Dev)Sick/PL- �$10,000.00� 

Professional Development Stipends-$5,000.00��� 

Professional Development Materials and Supplies- $5,000.00 

Professional Development In-State Travel- $10,000.00 

Professional Development Out-State Travel- $5,000.00������ 

Professional Development Workshop Registration-$$5,000.00 

Parent Involvement Supplies-$2,000.00 

Parent Involvement In-State Travel-$500.00 

Parent Involvement Registration-$500.00 

Parent Involvement Purchased services-$665.00��������� 

Instructional Materials: Secondary-$5000.00� 

Intervention Teacher: $16403.00 ���� 

��� 
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Title II 

Label Question Value 
1. Professional Development Activities. 

Provide the total. 
40000.0 

Provide a brief explanation and a breakdown of expenses. 

Professional Development Stipends-$5,000.00��� 

Professional Development Materials and Supplies- $5,000.00 

Professional Development In-State Travel- $10,000.00 

Professional Development Out-State Travel- $5,000.00������ 

Professional Development Workshop Registration-$$5,000.00 
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Title III 

Label Question Value 
1. For English Learners. 

Provide the total. 
0.0 

Provide a brief explanation and a breakdown of expenses. 

Funding for English Learners is provided by the Tuscaloosa City Schools. The funding is used to provide teachers with professional 

development pertinent to the successful implementation of ESL Curriculum. 
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Title IV 

Label Question Value 
1. 21st Century Schools. 

Provide the total. 
0.0 

Provide a brief explanation and a breakdown of expenses. 

n/a 
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Eastwood Middle School 

Title V 

Label Question Value 
1. For Rural and Low-income Schools 

Provide the total. 
0.0 

Provide a brief explanation and a breakdown of expenses. 

n/a 
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Eastwood Middle School 

Career and Technical Education-Perkins IV 

Label Question Value 
1. Basic Grant (Title I) 

Provide total. 
0.0 

Provide a brief explanation and breakdown of expenses. 

n/a 
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Career and Technical Education-Perkins IV 

Label Question Value 
1. Basic Grant (Title I) 

Provide total. 
0.0 

Provide a brief explanation and breakdown of expenses. 

n/a 

Label Question Value 
1. Tech Prep (Title II) 

Provide the total. 
0.0 

Provide a brief explanation and breakdown of expenses. 

n/a 
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Other 

Label Question Value 
1. 21st Century, Learn and Serve, Even Start, School Improvement 

Grant 
Provide the total. 

0.0 

Provide a brief explanation and a breakdown of expenses. 

n/a 
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Eastwood Middle School 

Local Funds 

Label Question Value 
1. Provide the total 13.0 

Provide a brief explanation and breakdown of expenses. 

The thirteen teachers whose funding source is Local are regular classroom teachers. They are vital to the instructional program at EMS and 

are key to providing the Middle School Concept. Additional Local Units allow us to make full use of the Team (Pod) approach to each grade 

level. 
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2017-2018 Parent and Family Engagement 
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ACIP 
Eastwood Middle School 

Introduction 

All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics: the Stakeholder Feedback Diagnostic, the 

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I 

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic. Parent Survey must be done annually, but it can be done 

electronically or by paper. 
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ACIP 
Eastwood Middle School 

Parent and Family Engagement 

Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I 

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 

Eastwood Middle School will host three parent and community stakeholder meetings (a.m., afternoon, and evening), providing parents, 

guardians, and all interested stakeholders an opportunity to be informed of the school's participation in the Title I program. Funding, parental 

rights, and school programs related to Title I federal programs. 

Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or 

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to 

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State 

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds 

allocated for parent involvement are being used in the school. (Sec. 1116(c)(2)(3)) 

Parents will be offered three opportunities to participate in Title I informational meetings. One meeting will be held in the morning, one in the 

early afternoon (1:00 p.m.), and one at 6:00 p.m. Parental involvement funds will be used to provide notification of the meeting to parents, 

and parents will be offered information about school and community programs for their children at the conclusion of the programs. Parents 

and community stakeholders will be apprised of the past and current school plan and offered opportunity for insight and suggestion for the 

17-18 school year, including the budget allocation for Title I funding. Parental involvement funds are used to purchase items that promote 

parental awareness and parental involvement in our school. Funds will also be spent to provide opportunities for parent/guardian focus 

groups and parent/student activities within and outside of the school day. Parental involvement in our school is critical to the growth and 

development of global learners. 

Describe how the school provides parents of participating children timely information in a uniform format and, to the extent 

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in 

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular 

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children. (Sec. 

1116(c)(4)(A)(B)(C)) 

Eastwood Middle School hosts parents and community stakeholders in a Title I programs informational meeting yearly. Information is 

provided through written literature that is sent home with students, phone/text messages from the school Principal, social media campaigns, 

and through direct parent contact and conversations. Information is provided to parents whose native language is not English under the 

direction of a bilingual Social Worker and English Learners Specialist. Materials that are sent to parents are provided in their family native 

language that is assessed through the Home Language Survey upon enrollment. Interpreters or language services are available at all 

meetings to ensure that parents whose first language is not English have the opportunity to participate meaningfully in their child's education. 

Describe how parents, the school staff, and students share responsibility for improved student academic achievement for 

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and 
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Eastwood Middle School 

updated). (Sec.1116(d)) 

Faculty, staff, students, and parents work collaboratively with each having opportunities for insight and engagement in decision making 

related to areas of curriculum and instruction. Academic achievement is directly related to school culture; as a school team, we believe that 

in order to have a school that is student-centered, there must be a high level of student and parental involvement. Data is continuously 

reviewed and shared with parents and students in a manner which both may understand to demonstrate progress monitoring and levels of 

student achievement. The school-parent compact is developed within committee, including parents and stakeholders, and is reviewed and 

updated on a yearly basis to reflect changes and growth within the school. 

Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec. 

1116(c)(5)) 

Parents are invited to share their insights, thoughts, and concerns with administration through parent conference or written contact (letter, 

email, etc.). During conference, comments will be recorded and follow-up will be provided to parents in written format. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family 

engagement). 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as 

literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student 

academic achievement, our school will strategically and intentionally plan activities that promote partnership in student's academic and social 

achievement. We will accomplish this through committee partnerships (PTA, Principal's Advisory, Title I Planning Committee, etc.) that 

promotes collaborative planning of school activities, clubs, and partnerships designed to 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of 

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and 

coordinate parent programs, and build ties between parents and the school. (Describe) 
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Eastwood Middle School 

Eastwood will provide a flexible number of parent meetings offered at multiple times in order to accommodate a variety of parent schedules. 

The annual meeting will be offered in the morning and in the late afternoon. In addition, a variety of parenting workshops will be offered 

throughout the day on our parenting day in October. Additional opportunities for parents to be involved at night will take place throughout the 

year in the form of Open House and other parent meetings/events. A parent is included on the Title I committee that represents parents of 

Eastwood students and on the leadership team. All Title I parents are surveyed annually as well. Our parent advisory committee meets in 

May to evaluate the parent involvement plan and discuss improvements to the Title I Program, as well as allocation of parent involvement 

funds. Use of these funds includes, parenting pamphlets and copies for parenting communication. These funds also cover the cost of 

postage for parent letters and the printing of communicative materials to help keep parents informed and educated about our school as well 

as parenting resources. Communication is emphasized through parent/teacher conferences, progress reports, report cards, and the school 

handbook. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal 

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully 

participating in the education of their children.(Describe) 

Parents will be encouraged to become equal partners in the education of their children through parent workshops that address assessment, 

data, academic achievement, and scholarship opportunities. As a result of these workshops, parents should become liaisons between the 

school and their students to ensure academic success and monitor their children's progress. Parents are also encouraged to participate and 

become equal partners in educating their children during the annual Title I Parent Meeting. The district federal programs directors conducts 

these meetings to inform parents of their rights and responsibilities according to Title I requirements. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of 

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 

Parents will be provided with the necessary resources to monitor their children's progress. These resources may also be located at the 

school office or counselor's office for parents to collect when needed. During parent workshops, training on using the necessary technology 
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Eastwood Middle School 

will also be provided. The school has held sessions facilitated by AMSTI and other specialists for the purpose of educating parents about the 

educational programs and ways to help their children. 

Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal 

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.) 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve 

student academic achievement, our school: 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 

School employees will participate in professional development to improve communicate with parents. As a result of this training, teachers 

are implementing a plan to contact parents to inform them of something positive about their child each month. Parents are also encouraged 

to volunteer at the school and to visit classroom. The district also provides professional development on how to reach out to parents to 

encourage them to become equal partners. 

Describe how the school will ensure the provision for participation of parents and family members (including parents and family 

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of 

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent 

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 

School reports and information will be provided in a format that the parents can understand at the request of the parent. Parents will be 

informed of parent programs and meetings through School Cast, school memos, and notification on the school website. Eastwood Middle 

School will use websites such as TransAct/ Google Translate that will translate forms and documents for ELL parents. Eastwood also utilizes 

the school's Facebook page, as well twitter to communicate with parents. 
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