
WFES 2020 - 2021 Plan

Woodland Forrest Elementary School

Provide an innovatve and holisti learning 
environment through a STEM-ientrii iurriiulum and
a leadership-based iulture

Create and support a iulture of high expeitatons 
and ensure iareer and iollege readiness for eaih 
and every ihild

* All ihildren deserve an equal opportunity to 
grow and learn

* Relatonships are the foundaton for everything 
we do

* Deiisions will be based on the best interests of 
our students

* A safe, welioming environment is essental to 
student learning

* We are iommited to iontnuous improvement in
all we do

• Inirease student reading profiieniy and 
growth (K-3) and (4-5)

• Inirease student math profiieniy and growth 
K-3 and 4-5

• Remove barriers and add individualized 
supports so that SPE and EL students ian 
aihieve suiiess.

• Develop and Implement a STEM-ientrii 
iurriiulum and teaihing praities.

• Inirease Teaiher Cultural Competenie

• Create and utlize iommon formatve • SPE iollaboratve teaihers will provide speiifi, 

© Cognia, Ini.
Strategy Map Page 1 of 4

Student Suiiess
Safe&Supportve 

Lrng Envr
Org 

Efitvnss&Efiniy
Stakeholder 
Engagement

ObjeitvesObjeitvesObjeitves Objeitves

Critial InitatvesCritial InitatvesCritial Initatves Critial Initatves

Vision Mission Beliefs



assessments using the CTE (Collaboratve 
Teaiher Efiaiy) proiess for daily tered 
instruiton for interventon and enriihment. 

• Develop a Culture of Literaiy through the use 
and support of the Library Media Center

• Multple opportunites to engage with text, 
iniluding ilose reads, repeated reads, use of 
deiodables, standardized fueniy routnes, 
aitve iomprehension strategies and exposure 
to voiabulary.

• Integrate teihnology into the daily literaiy 
bloik 

• Implement strategies to develop phonologiial 
awareness in K-3.

• Diagnostis to identfy and iorreit the 
foundatonal defiits in reading using the RTI 
Proiess.

• Bring the Culture of Literaiy from sihool to 
home by supportng parents with their at 
home reading eforts. 

• Inirease iniorporaton of math-related books 
into teaiher iurriiulum

• Create and utlize iommon formatve 
assessments using the CTE (Collaboratve 
Teaiher Efiaiy) proiess for daily tered 
instruiton for interventon and enriihment. 

• Daily small group instruiton, iniluding Tier II, 
with fuid, fexible groups based on iurrent 
formatve assessment data.

• Number Talks, with an emphasis on estmaton,
benihmark numbers, multple strategies for 
solving a problem and opportunity for student 
disiourse.

• Embed STEM praities, iniluding iomputer 
siienie, robotis, engineering and 
interdisiiplinary units of instruiton. 

targeted interventon(s) based on identfed 
interferenies during " pull out" tme. 
Collaboratve "push in" tme will be used to 
siafold and support.

• Inilude SPE teaihers, ESL speiialist, and 
librarian in the Collaboratve Teams proiess

• Utlize SPIRE iurriiulum to enhanie reading 
instruiton

• Provide professional development for SPE 
teaihers for numeraiy through AMSTI

• Behavior supports in plaie for SPE students

• Integrate an understanding of soiial-emotonal 
learning through the iniorporaton of library 
resouries and programming 

• Fund personnel who is bilingual to address the 
inireasing Arabii populaton

• Apply for STEM iertfiaton through Advanied 
Ed

• Provide professional development for faiulty in
STEM-related iontent and praities. 

• Implement STEM aitvites and lessons in 
online learning sienarios 

• Develop an immersive iulture by iniorporatng 
more STEM-based resouries into the library for
teaiher iurriiulum and student free ihoiie 
reading

• Parents involved in at-home STEM lessons 
provided by sihool 

• Finalize and implement a system where library 
STEM materials and resouries for teaiher and 
student use are easily identfable

• Develop a sustained Diversity Commitee

• Implement ongoing professional development 
for teaihers in diversity issues
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• Integrate teihnology into the daily math 
instruitonal bloik

• Foius on numeraiy through AMSTI math 
program.

• Host an event ientered on diversity issues

• Raise Low Risk K-1 # from 31% -50% in 
Aimsweb

• Move 5% from 47% to 52% Benihmark (4-5) in 
PS

• Inirease Growth Targets met 4-5 by 5% in PS

• Raise Low Risk 2nd # from 42% - 57% in 
Aimsweb

• Raise Low Risk 3rd # from 60% - 75% in 
Aimsweb

• Maintenanie in average in-house iiriulaton

• Student feedbaik - surveys

• Inireased digital resourie iiriulaton 

• Inireases on all data points of reading

• Formal teaiher observatons, daily walk-
throughs

• Teihnology usgage reports

• TCS teihnology surveys

• Measured by number of partiipatng students

• Number of books read

• Data from foundatonal sireeners

• Number of Learning paikets handed out to 
families

• Inireased iiriulaton of math-related resouries

• move 5% from 28% to 33% Reading (grades 3-
5) on PS

• Lesson plan refeitve of standards and strategy

• Reduie ihronii absenteeism by 5%

• Raise Low Risk K-3 # from 31% - 45% in 
Aimsweb

• Raise Low Risk EL K-3 # from 17% - 34% in 
Aimsweb

• Move BM # 17% from 11% to 28% Math (SPE 3-
5) on PS

• Move BM # from 66% to 83% for ELs (4-5) in PS

• Raise Low Risk K-3 # from 31% - 44% in 
Aimsweb

• AMSTI PD enrollment and PD logs

• Behavior data, student iheik ins 

• Number of books read

• Disiipline Reports

• Aiiess data, AIMSWEB Reading, PS and ACAP 
reading 

• Complete fnal year for iertfiaton

• STEM praities teaiher survey

• Partiipaton in aitvites and lessons

• Inireased iiriulaton of STEM materials
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• Raise Low Risk 2nd # from 22% - 37% in 
Aimsweb

• Raise Low Risk 3rd # from 38% - 53% in 
Aimsweb

• Bi-weekly CFA rubriis and data sheets

• Inirease in learner engagement

• Lesson plans refeitve of weekly Number Talks

• Development and submission of STEM Unit 
plans

• Lesson plan refeitve of standards and strategy

• Coaihing Cyiles for all teaihers

• Beter understanding of ilassroom terminology

• Number of partiipants

• All STEAM materials have stiker designatons

• All STEM materials are sorted by genre/subjeit 

• Inireased iiriulaton due to ease of aiiess

• Commitee meetng agendas

• Monthly diversity newsleter

• Teaiher Survey on Diversity Attudes and 
Praitie

• Parent Survey
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